®enepalibHOE TOCYJAPCTBEHHOE 00pa30BaTEIbHOE OIOIPKETHOE YUPEXKIEHUE BBICIIETO
o0Opa3oBaHUs
«®VHAHCOBBI YHUBEPCUTET ITPU ITPABUTEJILCTBE
POCCUMCKOU ®EJIEPALII
(duHaHCOBBIA YHUBEPCUTET)

I[enapTaMeHT MCHCIKMCHTA U I/IHHOBaI_II/Iﬁ

PakynbTera «BpIciias 1KoIa YIPABICHUS

YTBEPX]JIAIO
[IpopekTop no yueOHOM u
METOJIMYECKOM paboTe

E. A. Kamenena

«28» maprta 2023 r.

A.A.Occyd, H.H.Tpudonona

VIIPABJIEHUE UHTEI'PALIUEN U COJEP)KAHUEM ITPOEKTA

Pabouasi nporpaMmma AuCIUIIMHBI
JUTSL CTYZICHTOB, 00YYarOIUXCsl TI0 HAITPABJICHUIO TIOATOTOBKHU

38.03.02 MenemxmenT, Oll Vipapnenue 6uznecom, MeHeIPKMEHT U yIIPaBICHUE
OouzHecoM, YTpaBiieHHue MPOyKTOM

Pexomenoosano Yuenvim cosemom Daxyromema « Bvicuias wikona ynpasnenusy»
(npomokoa Ne 28 om 21.03.20232.)
Ooobpeno Cosemom Jlenapmamenma meHeOHCMEHMa u UHHOBAYULL
(npomoxon Ne 12 om 14.02.20232.)

Mocksa 2023



Conep:xanue

1. HammeHOBaHue JUCIIATIIINHEI 3
2. TlepedeHb MIaHUPYEMBIX PE3YJIBTATOB OCBOSHUSI 00Pa30BATEIBLHOM MPOTPAMMEI 3
(mepedyeHb KOMIIETEHIIHI) ¢ yKa3aHUEM MHJIMKATOPOB UX JOCTHKEHUS U

TJIAHUPYEMBIX Pe3yJIbTaTOB 00YUYEHHS MO TUCHIUTLIINHE

3. MecTo IUCHUIUINHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMBbl 5
4. O06beM TUCHUTITUHBI (MOTYJIsI) B 3a4€THBIX €IMHUIIAX U B aKaJIEMUUECKHX Yacax C 5
BbIIETICHUEM 00beMa ayTMTOPHOU (JICKIIMH, CEMUHAPHI) U CAMOCTOSTEIBHON pabOThI
00yJaronmxcst

5. ConeprxkaHue TUCHMILIUHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pasjesiam) 6
JUCIUIUIMHBI ¢ yKa3aHueM UX 00beMOB (B aKaJIeMUYECKUX Yacax) U BUJIOB YYEOHBIX
3aHATHI

5.1. ConeprkaHuie TUCUUTIIIAHBI 6
5.2. YueOHO — TeMaTU4YeCKHil 11aH 10
5.3. ConeprkaHre CEMUHAPOB, MPAKTUYECKUX 3aHSATUN 13
6. [lepeueHp y4eOHO-METOAMYECKOTO OOSCIICUCHHUS TSI CAMOCTOSTEIIBHON pabOThI 15
00y4arouuxcs Mo AUCHUTUTHHE

6.1. IlepeueHp BOIIPOCOB, OTBOAMMBIX HA CAMOCTOATEIHHOE OCBOCHHE IUCIIUILIAHEI, 15
(GbOopMBbI BHEAYAUTOPHON CAMOCTOSITENILHOM PabOThI

6.2. IlepeueHp BONPOCOB, 3aaHUI, TEM JIJIsl HOATOTOBKHU K TEKYIIEMY KOHTPOJIIO 18
7. ®@OHI OICHOYHBIX CPEICTB IS TPOBEACHUS IMPOMEKYTOYHOH arrectamuu | 19
00y4aromuxcs Mo IUCHUTUIHHE

8. IlepeyeHb OCHOBHOW W JONOJHHUTENBHOW y4eOHOH nmTeparypsl, HeoOxomumon | 31
JUTSL OCBOCHUS TUCITUTLINHBI

9. Ilepeuenr pecypcoB  HMH()OPMAINOHHO-TEICKOMMYHHMKAIIMOHHON  cetn | 33
«HTEepHET», HEOOXOAMMBIX JJIsl OCBOCHHSI TUCITUTLINHEI

10. MeTouueckue yka3zaHus JUIsl OO yJarOIIMXCs 0 OCBOCHHIO JUCITUTITMHBI 33
11. Ilepeuens nHOOPMAIIMOHHBIX TEXHOJIOTHIA, HCIIOJIB3yEMbIX TPU OCYyIIeCTBICHUU | 43
00pa3oBaTeNpHOr0 MIpolecca Mo JUCIUILUIMHE, BKIIIOYas MepeueHb HeoOXOIUMOro
MPOrPaMMHOTO oOecTieueHus] 1 HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

12. Onucanne MaTepuaaIbHO-TEXHUUECKOU 0a3bl, HEOOXOAMMOM JIJIsi OCYIIECTBICHUS 43

00pa3oBaTEILHOTO MpoIiecca Mo JUCIHUITHHE




1. HamMeHoBanue JMCIUIIINHDI

«praBHGHI/IG HHTGFpaHHCﬁ N COACPKAHUCM IIPOCKTa»

2.

MPOrpaMmbl

Ilepeyenn

IUIAHUPYEMBbIX

(mepevyennb

pe3yJibTaToOB

KOMIIETEHINIT) ¢

OCBOCHMUSA

yKa3aHueM

o0pa3oBaTebHOM

HHAHKATOPOB HX

JOCTHKCHHUA U IVIAHUPYEMBIX PE€3yJabTaToOB 06y‘-IeHI/Iﬂ no JIMCIHMIIJIMHE

B pesynbrare

OCBOCHHA  JUCHMIIIIMHBI

«YupasieHue

UWHTETpAMEd U

COACPIKAHHUECM IIPOCKTA» IMPOHUCXOAUT (bOpMI/IpOBaHI/IC y o6yqa10merocsl clIeayrommx

KOMITETCHIIUM.
Kon HanmenoBanue WNHaukaTopel JOCTUKEHUS Pe3ynbrarel 00yueHus (BaageHus?,
KOMIIE- KOMIIETECHIINH KOMITETEHIIH YMEHHUSI U 3HaHUSI), COOTHECEHHbIE
TEHLUU C KOMIIETCHUUSMHI/UHIUKATOPAMU
JOCTHKEHHS] KOMIIETEHIIUN
OIl Ynpasnenue 6u3HecoM, YpaBiieHHE IPOJYKTOM
(TIKII - 2) | CriocoOHOCTH 1.  TIlpoBomut 3nartb: Teopernyueckre MPUHITUTIBI
CONPOBOKAATh U HCCJICAOBAHUA IO aHAJIM3y c6opa 00BEKTUBHOM I/IH(bOpMaLII/II/I
YIPABJATH NPOAYKTa ¥ BO3MOXXHOCTHU (6] pBIHOqHOﬁ CUTyallu, OLCHKE
IIPOIYKTOBBIMU BBIXO/1d HA HOBBIC PBIHK. pPBIHKA, aHalIu3e KOHKYPEHTOB,
HCCIIEIOBAHUSAMU U W3y4YEHUU KaHAJIOB U METOJOB
UCCIIENOBAHUSIMU IPOABMKEHUS, pa3pabOTKe HOBOTO
HOBBIX PBIHKOB TOBapa WX YCIyTH.
Ymers: Haxoauts  pbIHOYHBIE
HUILN, HEYJOBJIETBOPEHHBIX
NOTPeOHOCTEH. BBIABUTaTh HOBBIC
UJIEH.
3HaTh: OcHOBBI OLICHKH
2. AHanu3upyeT pe3yJsbTaThl
COOTBETCTBUSA MPOAYKLIUN -
TEXHOJIOTHYECKUX
9 cepTuduKau W
HCCJIEI0BAHUM CEpUH
JEKJIapUpOBaHUs B paMKax
IIPOAYKTOB. N
TpeGoBaHMit 3aKOHOJIATEIbCTBA.
YMeThb: AHanu3upoBaTh
pe3yabTaThl TEXHOJIOTHYECKUX
HCCJIEI0BAHUI CepUHU MTPOTYKTOB.
(TIKITI - 4) | CnocobHOCTh 1.  JlemoHcTpupyer 3HaTb: Ortambl BBIBOJA HOBOTO
IJIAHUPOBAHUSA U HaBBIKM  BBIBOJA HOBOIO | IIPOJYKTa Ha PBIHOK: IPOBEICHUS
OpraHu3alr BbIBOJA MPOAYKTA U €ro 0OHOBJICHUN | MAPKECTUHIOBOI'O HNCCIICA0BAHUA
IIPOYKTa U €ro Ha PBIHOK. uneu HOBOT'O MIPOJYKTA,
OOHOBJIEHUH Ha OnpeeneHus CIIELUAIbHBIX
PBIHOK, aHaJIn3a 2. AHanu3UpyeT NpoIaxu NapaMeTpoB, NOAYCPKUBAIOIINX
NpoJaK MPOAYKTa U npoayKTa, MCTPHUKHU Ha3zHaYeHHWE HOBOIO  MPOIYKTA,
yHIpaBJICHUS IPUBIICYCHHUSI TIOJIb30BATENICH | [IIAHMPOBAHUS UCOBITaHUSA
IIOKa3aTeIIsIMU 1 ACHOJIL30BAHMS NIPOAYKTA. | MAaKETOB NI 00pasIos,

13anonusiercs nmpu peanmsarmu akTyamusuposanasx OC BO @Y u ®TOC BO3++
2 Bagenus popmymupyrorest Tonsko npu peammsamuu OC BO @V neproro nokonenus u ®TOC BO 3+




YCHEIHOCTH
IPOAYKTa

IoAroToBKa IMPON3BOACTBA K
BBIITYCKY HOBOT'O IPOJYKTA.
Ymern: lcnonb3oBaTh OpeHAMHT,
BBIOMpPATh MpHEMJIEMbIE KaHaJIbl U
HHCTPYMEHTEI MPOJBUKEHUSA
HOBOTO IIPOJYyKTa " ero
OOHOBJICHUI Ha PHIHOK.

3uarb: TeopeTHyeckre OCHOBBI
NPOBE/ICHUS  aHAIM3a  MPOIAKHU
NpOAyKTa II0 pa3IW4YHBIM BUIAM
METPHK: o NpUOBLITH,
pEHTa0ENbHOCTH, crpocy,
noKasaresell KauecTBa MPOIyKTa.

Ymern: Mcrnonp3oBaTh
MPOJIYKTOBbIE METPUKH, KOTOPHIC
KOMITAHUSA MOXKET OTCICKHBATH U
aHAJIM3UPOBATh JIJISl OLIEHKH ycIexa
CBOETO MPOJIYKTA.

38.03.02 Menemxment, OIl Yrpasinenue 6uznecom, MeHEDKMEHT U

ynpaBjieHHue OU3HECOM

(IIKII - 2) | CnocobHOCTH 1.  IIpoBoaut 3HaTh: TeopeTnyeckre NPUHLIUIIBI
OpraHU30BBIBATH UCCIIEJOBaHHE IPOEKTHOTO MOAX0/a;
OIIEpPaLlMOHHYIO OIEepaIiOHHOM TEOPHUIO IPOLECCHOIO YIPaBICHUS
JIeSITENIbHOCTD JIESTEIbHOCTH OPTraHM3alUU | IPOEKTAMH.

KOMIIaHUH C U COBEpUICHCTBYET €€ Ha | YMmeTh: IIpumMensarts HaBbIKU
HCIOJIb30BaHUEM OCHOBE  TMPOILIECCHOTO U | LieJenojaraHusi, yCTaHaBIMBaTh
IIPOLIECCHOTO U IIPOEKTHOTO MOJXOO0B. HPUOPHUTETHI NIPH BEIOOPE CLIOCOOOB
MIPOEKTHOTO MOJXO0/10B NPUHATHS PELLICHUH.
2. Yupasisier npoektamu Ha | 3HaTh: Kitaccmueckne u ruOkme
OCHOBE KJIACCUUYECKUX U METOI0JIOTUN yIpaBICHUS
rUOKHX METOJOJIOTUH. MIPOEKTaMHU.
Ymerb: IIpuMeHATH NPOLECCHBIN
u rUOKHi MOJIXO/JIBI npu
OpraHu3aluu IIPOEKTOB B
KOMIIaHUH

(IIKII - 4) | CnocobHOCTh 1.  Pa3pabarsiBaer 3Harb: OCHOBBI IIJITAHUPOBAHUS
y4acTBOBaTh B KOHLIECTIIIUIO IIPOEKTA, | COAEP>KaHUs, CPOKOB U CTOUMOCTH
pa3paboTKe NporpamMM | HMEpPapXUUECKYH0 CTPYKTYpPY | IPOEKTOB, CHCTEMBI IIJIAHOB
pa3sBUTHA KOMIIAaHUU, | PadorT, KaJIeHJapHO- | IPOEKTa, MOHUTOPHUHIA U KOHTPOJIS
pa3paloTke pPECYPCHBIH IIJIaH U KOHTPOJIb | pealu3aliu MpoeKTa.
000CHOBaHUI 3a X0JIOM nporpamM | Ymerb: CoOupars TpeOOBaHHS U
IIPOEKTOB U pa3BUTHUS OpraHU3ALUH. pa3pabareiBaTh 0a30BbIi IUIaH TI0
yIpaBJIEHYECKUX COZIEP’)KaHUI0, CPOKAM U CTOMMOCTH

pEIICHHMIA, CBSI3aHHBIX
C pa3BUTHEM OM3HECA

2. IlpumeHseT coBpeMeHHbIE
MOJIETHN pa3BUTHUS u
yIpaBIeHUs] OpraHu3aluen.

MIPOCKTA, OpraHU30BBIBATH
yIpaBJICHHUE M3MEHEHUSIMU B
MIPOCKTE.

3HATh: Metononornueckuii

WHCTPYMEHTApUN Ul pealu3aluu
IIPOEKTOB Pa3BUTHs OpraHU3aLUH,

YOPABJICHUS  OpPraHM3aluend ¢

4



HCIIOJIb30BaHUEM IIPOEKTHOTO
[OAXO0A.

Ymerb: IlpuMeHATP NPUHIMIIBL
IIPOEKTHOIO  IOAXOAA;  TEOPHUIO
IIPOLIECCHOTO YIPABIICHUS
[IPOEKTaMU; TEOPHUIO YIIPABIICHHUS
3aMHTEPECOBAHHBIMA  CTOPOHAMH
IIPOEKTA.

3. MecTO AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl

JucuunnrHa «YIpasiaeHUe HHTErpalen U COAEPKAHUEM IIPOEKTA» OTHOCUTCS
K UMKy npoduis (3JIEKTUBHBIN) MO BBIOOPY M)A CTYAEHTOB, OOYyYarolIUXCS IO
HanpaBjaeHuto noarotoBku 38.03.02 Menemxment, OIl VYnpaiaeHue OuzHECOM,
MenempxkmenT U ynpasinenne OuszHecom, OIl Ymopasnenuwe OusHecom, YmpaBlieHHE

IIPOLYKTOM

4. O0bemM AUCHMILIMHBI (MOAYJIS) B 3a4Y€THBIX €IMHUIAX U B aKaJeMHYECKHUX

yacax ¢ BbldeJleHHEeM o0bemMa ayIuTOPHOW (JIeKUHM, CEeMHHApbl) WU
CaAMOCTOSITEIbHOM PadoThI 00yYAKOIUXCH
38.03.02 Menemxment, OIl VYmpaBiaenue OwuzHecoM, MEHEKMEHT W

ynpasienue ousHecom, OIl Ynpasnenue 6uznecom, YpaBlIeHHE TPOTYKTOM

Tabnuna 1

Bup yuyeOHo# paGoThbl 10 JMCHUILIHHE Bcero 6-ii cemecTp

(B3/emn (B yacax)

yacax)
O0uas TPyA10€eMKOCTh T CHHILITHHBI 3 3.e./108 108
Konmaxmmuas paboma - Ayoumopmsie 3anamus 50 50
Jexyuu 16 16
CemuHnapbl, npakmuyecKue 3aHamusl 34 34
Camocmoamenvnas paboma 58 58
Bun texyuiero KOHTpoutst Ilpoexmnas IIpoexmuas

paboma paboma
Bun npomexyTodyHoM arrectanuu 3auem 3auem
38.03.02 Menemxment, OIl VYmopaBnenue OuszHecom, MeEHEIHKMEHT W

yrpasiieHue OusHecom (0/3)



Tabmuia 2

Bupa yueOHoii padoThl 10 IMCHUNJIMHE Bcero 7-# cemecTp
(B3/em (B yacax)
yacax)

OO0masi TpyA0eMKOCTb THCIIUTLTHHBI 3 3.e./108 108

Konmaxkmuasa paboma - Ayoumopnuwie 3anuamus 34 34

Jexyuu 16 16

Cemunapyl, npakmuyeckue 3aHsamusl 18 18

Camocmosmenvhnan paboma 74 74

Bupn texyiero KOHTposIst Ilpoexmuas Ilpoexmnas

paboma paboma

By npomMexxyTouHO arrecTanuu 3auem 3auem

5. Conep:kanue JTUCHUILINHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3aesiam)
AUCHHUILIMHBI ¢ YKa3aHHEM X 00beMOB (B aKa/IeMHMYECKUX Yacax) U BUI0B
Y4eOHbIX 3aHATHI

5.1. Coaepxkanue TUCUMIIIMHBI

Tema 1. Ileqb M KpUTEPUM YCIEIIHOCTH NpPoeKTa. BbIOop onTUMAaJBLHOIO
MOAX0/JA K BBINOJTHEHHUIO NPOEKTA

[IprunHbl WHULOMAIMM ©  3almycka MOpoeKTOB. (COBPEMEHHBI KOHTEKCT
ynpasnenusi npoektom: VUCA u BANI-mup. OcHOBHBIE OrpaHM4eHHS MPOEKTA.
[lenenonaranue mpoekra U kpurepuu 3¢dekTuBHOCTH 1eau. [loHsTHE ycnemHocTy B
MPOEKTHOM AESATENBHOCTU. Y CIEeX MPOAYKTA MPOEKTa U yCIeX MEHEIKMEHTA IIPOEKTa.
Kpurepun ycrnemHoOCTH MPOEKTHON NEATEIbHOCTH C YYETOM THUIA NPOEKTa U
KOHTEKCTa yIPaBJIEHHUS POEKTOM.

[TonsiTue conepkaHusi MPOEKTAa M YIOPABJICHUS COAEpPKAHUEM IPOEKTA.
[Ipoueccsl M 3aadd ynpaBlICHHs coaepKaHueM npoekta. [loHATHe WHTEerpauuu u
YIPaBJICHUS UHTETpalell B IPOEKTHOM MEHEKMEHTE. Y POBHU UHTETPALlMU: YPOBEHb
MPOLIECCOB, KOTHUTUBHBIN U KOHTEKCTHBIA YPOBHU. POJIb pyKOBOIUTENS MPOEKTA MPHU
OCYyLIECTBIEHMM uHTerpauuu. Ilpoumeccsl W 3amadu  ynpaBlIeHHs HHTErpanuei
npoekTa. BpiOOp oONTUMaIbHOTO MOJAXO0J@ K BBIIOJIHEHHIO MPOEKTa C Y4ETOM
CJIOKHOCTH TIPOAYKTA ¥ TIOHATHOCTH TpeacTosnux 3ama4d. Moaens Kenesun (Cynefin
framework). VYmpasnenue wuHTerpanmedi u cojepkanuem mnpoekra mo Waterfall-
NOAXOAy. YIpaBI€HHE HMHTErpaluell M COJEpKaHHUEM NPOEKTa IO HUTEpPaTUBHO-

WHKPEMEHTHOW MOJICIIH.



Tema 2. busHec-Keiic 1 ycTaB IpoeKTa

[lonsitTue w ponp Ou3Hec-kKeiica B TPAKTUKE MPOEKTHOTO MEHEIKMEHTA.
Conepxxanue OusHec-keiica. busnec-keiic B dopmare Lean Canvas s omucaHus
MOJIeNr ujieu HoBoro npoaykTa. [locinenoBarensHOCTh 3amonaeHus Lean Canvas.

YcraB mnpoekta u ero 3HaueHue. llenp W 3amaum  ycraBa MpOEKTa.
Pexomennanuu 1no mpoueccy paspaborku ycrtaBa. Coaepxkanue ycraBa. lloaxon
SMART x pa3paboTke ycraBa nmpoekrta. bazoBsie Bompocs! npoekra: 3auem? Uto? J{ms
koro? B kakom Buae? OrpanuueHusi npoekrta. [loHsTHE M poOab JIONyIICHUN B
VIPaBICHUN MPOEKTOM. AJTOPUTM pabOThl ¢ AOMYLICHUSIMU. BBICOKOYpPOBHEBBIC
TpeboBaHus. ['paHuiel mpoekrta (SCOpe in, scope out). BeICOKOypOBHEBBIC PHCKH.
BricokoypoBHeBbIl  Or0/KeT. BbicOkOoypoBHEeBoe pacnucanue. OpraHu3zalMOHHas
CTpyKTypa npoekrta. CBsi3b OU3HEC-Kelca U ycTaBa MPOEKTa.

Tema 3. AHAIN3 CTEHKXO0JI/IEPOB MPOEKTA U padoTa ¢ TPeOOBAHUAMU

[lenr anammM3a CTEUKXOJIEPOB MNpoekTa. «JlopoxkHas kapra» aHanusa
CTEUKXOAepoB. MeTobl TpeABAPUTEIBLHOIO aHATU3a U MEPBUYHON KilacCUpUKAIIUU
cTeiikxoyaepoB. TumoBas MoOJAENIb CTEHKXOII0pPOB. MeTroabl  KiaccuUKauu
CTEHKXOJIIEPOB C YYETOM YpPOBHS BIIMAHHUS HA MPOEKT U 3aUHTEPECOBAHHOCTH.
Martpuna «BiactTb — HMHTEpec». MaTpuua «BiacTb — JIUHamMuKay. OnpenerneHue
CTpaTernii B3aWMOJIEUCTBUA CO CTEUXOJNJAEpaMH HA OCHOBE  MATPHUIIbl BIIUSHHS.
Omnpenenenne (okyca o0cobOro BHUMaHUS TpH paboOTe CO CTEHKXOJAEepaMu.
BHyTpeHHUE W BHENIHWE CTEUKXOJAEphl. THIOBBIE MPOOJIEMBbI, BO3HUKAIOIIUE MPHU
aHaJIM3€ 3aMHTEPECOBAHHBIX CTOPOH. PeecTp cTelkXoaaepoB.

Ponb 1 oCHOBHBIE 3a/1auM aHATUTHUKU B MIPOCKTHOM MeHeIkMeHTe. KitoueBbie
sTambel B pabore ¢ TpeOOBaHMSIMHU TpoeKTa: cOOp TpebOoBaHUM, cHcTeMaTH3alusi U
NpUOpUTE3alMsl, aHaau3  TpeOOBaHUM, JIOKYMEHTHpPOBaHUE  TpeOOBaHUN U
yTBEpKJICHHE TpeOOBaHUWM, aKTyaau3anus TpeOOBAaHWUW MO MepEe Pa3BUTHS IPOCKTA.
NucTpyMeHTsl U MeTonbl cOopa TpeboBaHUi. THIONOTUS U YpOBHU TpPeOOBaHUIl B
MpoekTHOM MeHemkMenTe. Texauku MoOSCoW, Kano i mpuoputesanuu

TpeboBanuii. OcobeHHOCTH pPabOThI ¢ TpeOOBAaHUAMH B TMPOCKTaX 3aKa3HOU



pazpabotku. Kaprouka kimenta. bpuduHr kiameHTta: poiib U cojepxkaHue Opuda,
OCHOBHBIE 3Talbl NOJATOTOBKH K BCTPEYE C KIIMEHTOM.

Tema 4. Onpeaesienne coaep;KaHus NPOEKTa

[Ipoektr w mnpoxykt mpoekTta. I[loHsTHE KOHUTypammu B TPOCKTHOM
MeHemkMeHTe. HasnaueHue mnpouecca omnpeneneHus —coaepkanus. [lonsTue
oeHumapkunra. CynrHocTh, 1IeJib U BUbl OeHumMapkuHra. [lonsitue nporotumna. Poib
MPOTOTUIUPOBAHUS B MPOEKTHOM MEHEKMEHTe. TexHuueckoe 3aaaHue. OyHKIUU
TexHuueckoro 3aaanus. CojepxkaHue U CTPyKTypa TEXHUUECKOTO 3a1aHus. [lonarue u
BUJIBI ODKJIOTA MPOEKTA.

[lonsiTue W HazHaueHue Uepapxuveckoil crpykrypsl pabdor (HMCP).
Buszyanuzamus ¢opm npencraBinenuss MCP. Ceuenuss UCP. CrnoBaps (CripaBOYHUK)
NCP. BapuaHTbhl CTPYKTypU3allMM COJIEPXKAHUS MPOEKTA: MPOIYKTOBBIA, IO
KU3HCHHOMY ITMKJIy, OpTaHWU3allMOHHBIN, (YyHKIMOHAIBHBIA. AJTOPUTM W TpaBUia
pa3pabotku MCP. Ilonxonbl «cBepxXy BHU3» U «CHU3Y BBepx» npu paszpadorke MCP.
[IpaBuia omnpeneneHuss TayOUMHBI JAeKkoMIo3uiuu mnpu pazpaborke MCP mnpoekra.
Oco0OeHHOCTH MeTo/la «Oerymiasi BOJIHa» TPHU OINPEACICHUH COJEPKaHUs MPOEKTA.
Pa3paboTka MaTpuIbl OTBETCTBEHHOCTH.

Tema 5. CucremMa NJIaHOB NMPOEKTA U UX MHTErPalus

Ha3nauenue nnana ynpaieHus rnpoektoMm. MHpopMaius B 1miiaHe ynpaBJIeHUs
nmpoekToM. IIpomecchl ImaHMpoOBaHWMA W CHCTEMa IUIAHOB Inpoekrta.. [loHsaTtue u
coaepkanue 6a30BOro IJIaHa MpoeKTa. ba3oBbli M1aH Mo coAepkaHuio. ba3oBbIil m1aH
10 CTOMMOCTH. ba3oBbIi KalieHAapHBIN MJIaH MPOeKTa. AJITOPUTM pa3pabOTKH 0a30BOTO
IiaHa npoekTa. BecrmomorarenbHbie 1iaHbl mpoekTa. JlOMOJHUTENbHbIE KOMIIOHEHTHI
IJIaHA YIPABIICHUS MPOEKTOM. BHeceHne M3MEHEHHI B IUIAH YIPAaBJIEHUS HPOECKTOM.
PazpaboTka iaHa ynpaBieHre MPOEKTOM KaK UTEPALIMOHHBIHN MPOLIECC.

OcHOBHBIE METOJIbI TUIAHUPOBAHUS MPOeKTa. OCHOBHBIE YPOBHU ILJIAHUPOBAHUSI.
[InanupoBanue muened u coxepkanusi mpoekra. OmnpeaeneHre padOT MNPOEKTA.
[InanupoBanne mno Bexam. llostanHoe mianupoBanue. IlpuHnun «Haberaromas
BOJIHA» B IJJAHUPOBAaHMUM MpoekTa. CeTeBoe MIaHUPOBAHKUE MPOEKTA. MeTOoAbl OLIEHKH

JUTMTEIbHOCTH W CTOMMOCTH TIpoeKTa. BpemMeHHble mapameTpbl pabOT MpoeKTa.



[InanupoBanue pecypcoB. [InannpoBanue 3arpar u puHaHCHpOBaHUE MpoekTa. CMmera U
oromxkeT npoekra. Ouenka 3pPeKTUBHOCTH MTPOEKTA.

Tack-Tpekepsl B paboOTe€ MPOEKTHOIO MEHEKepa IS IJIAHUPOBAHUS W
MHTETPUPOBAHHOTO KOHTPOJISI 32 BBIIOJHEHHMEM KOMAaHIOM IUIaHA IPOEKTA.
Oco0eHHOCTH OpraHu3aliy JOCOK 3a/lad B TACK-TPEKEpe U CO3JaHUsl KapToueK 3aaad
(TackoB) JIJ1s1 KOMaH/IbI.

Tema 6. YnpaBiieHne puckamu B IpoeKTe

Heonpenenennocts U puck B npoekTtax. OCHOBHBIE NOHATUS W CTPYKTypa
VIpaBJICHUS PHUCKaMM U BO3MOXHOCTSIMU B mpoekte. Kiaccudukaius puCKOB
npoekTa. Prck pacrosizanus coaepxanus mpoekra (Scope creep). OCHOBHbIC TPUYUHBI
MOSIBJICHUS ¥ CIIOCOOBI MpeAoTBpalleHus qedhopMaliii CoAepKaHus.

[TnanmpoBanue ympaBiIeHHUs PUCKAMH B MpoekTax. VneHTudukamus pucKoB H
BO3MOXXHOCTEI B TMpoeKTe. AHaIM3 pUCKA U TMPOTHO3 €ro MOCIEIACTBUM.
OKOHOMHMYECKHE PE3YJIbTaThl PUCKOB. MeToabl aHainu3a TMPOCKTHBIX PHUCKOB.
Anroput™M  aHann3a pUCKOB. KoONMYECTBEHHBIM aHalW3 TMPOCKTHBIX PHUCKOB.
KauecTBeHHBII aHAJIN3 TPOEKTHBIX PUCKOB. MaTpHIla OLIEHOK CTETNIEHU BIUSAHUS PUCKA
Ha [OKa3aTelu MpoekTa. Marpuiua «BeposITHOCTH/ BO3JEHCTBUE», KapTa PHUCKOB.
Crparerun pearupoBaHus Ha puUCKU. [lnaHupoBaHue pearupoBaHUs Ha PHUCKHU.
WNHTterpauys npoTUBOACHCTBUS pUCKaM B IJIaH mpoekTa. KOHTpoiIb U MOHUTOPUHT
peanu3anuyu BBISBICHHBIX BO3MOYKHOCTEH ITPOEKTA U JEMCTBUM YYAaCTHHKOB IIpolecca
YIIPaBIICHUS PUCKAMH.

Tema 7. YnpaBieHue n3MeHeHUSIMH MPOEKTA

[TpoeKT, KaK «IBWKYIIAsl CHJIa» U3MEHEHUU B opranu3auuu. [lonstue nsmenenui
B IIpoeKTe. Ponb 1 3HaUEeHNE U3MEHEHUI B TPOEKTE. TUNH3alUi U3MEHEHUN B IIPOEKTE.
OcHOBHbBIEC TIOHATHS YIPABIECHUS U3MEHEHUSAMU B MPOEKTE. MECTO U POJIb U3MEHEHUH B
YIIPaBJICHUU IPOCKTaMU. [[UKIMYHOCTH MPOLECCOB B YNPABICHUU COJICPKAHUEM
MPOEKTA C YYETOM BIIMSIHUSI U3MEHECHUM.

OCHOBHBIEC TIPOIIECCHI/ ATAITBI YIPABJICHUS U3MCHEHUSMH B TIPOEeKTax. [ OTOBHOCTH

K H3MCHCHMSIM. COHpOTI/IBJIeHI/IC n3MeHeHusM. M3meHeHus COACPKAHUA. MGTO,Z[



VIOpPaBICHU OCBOEHHbIM 00BbeMOM. IIporHo3upoBaHue W3MEHEHHsI paCUCaHUS H
CTOMMOCTH NpoekTa. O1eHKa U3MEHEHU 110 METOly OCBOEHHOTO 00bEMA.

MOHUTOPUHT OKpPYXKEHHS NPOEKTa M BO3MOXKHBIX HMCTOYHHUKOB H3MEHEHUM.
3anpoc Ha BHECEHHE WM3MEHEHW. YTPABJICHHE IMOPSAKOM COTVIACOBAHMUS M BHECEHUS
W3MEHEHUW B Tmpoekte. [IpuHATHME pemeHus O BHECEHHM W3MEHEHUU B IIPOCKTE.
CornacoBaHrne BHECEHUs HW3MEHEHMH B INPOEKTE. YIIPABICHHE CONPOBOKICHUEM
M3MEHEHUI B mpoekte. OpraHu3anys aHajinu3a NpOU30LIeAInX n3MeHeHnil. KoHTpoib
Y OTYETHOCTh BHOCHMBIX HM3MeHeHMH. JKypHanm m3MeHeHui npoekra. dopmupoBaHue
apXuBa U U3BJICUYCHUE YPOKOB U3 MPOLIEAIINX U3MEHEHU .

Tema 8. [Iponecchbl 3aKpPbLITHA NPOEKTA

IlonsiTHE, 1IENb U OCHOBHBIE 3aJa4M IIPOLECCa 3aKPBITHs NMPOEKTa. BapuaHThI
3aBEpIICHUS] TPOEKTa: HOPMAJbHOE, JOJTOCPOYHOE, JOCPOYHOE, (HOpC-MaKOpHOE.
IIpuemka pEe3yJIbTaTOB. NudpopmupoBanue 3aMHTEPECOBAHHBIX CTOPOH.
[MoctnpoekTHbIit  aHaym3. M3Bneuenue ypokoB, Lessons Learned B mpaktuke
npoekToB. PerpocnektuBa. Hakomienune 3HaHui o mpoekrtax. Pacuér ¢uHaHCcOBO-
DKOHOMHUYECKHUX TOKa3aTeJed M OLEHKA YCIEIIHOCTH NpoekTa. [IpnunHel HeyjauHOU

pcaiu3anun IPOCKTOB. OTueT 1o 3aBCPIICHUIO ITPOCKTA.

5.2. YueOHO—TeMaTHUYeCKHIl IJIAH
Hna nanpasnenus nooeomosku 38.03.02 Meneoscmenm, OIl Vnpasnenue
ousnecom (Menedsicmenm u ynpagneHue 6uznecom, Ynpaenenue npooyKmom) OYHAS

Gopma 06yuenus

Tabmuma 3
Ne | HaumeHnoBanue tem TpynoeMKocTh B Hacax DopMBbI TEKYIIETO
n/ |(pa3aenos) Bcero KonTakTtHas pabora - CamocTosi | KOHTPOJIA
I | JUCLUILTUHBI AyauTOpHBIC 3aHATHS TeJIbHAs | YCIIEBAEMOCTH
O61as, Jlexunu CeMHHapbl, paboTa
B T.4.: TPAKTHYECK
Hne 3aHsATHuA
1. | Tema 1. llens u
KpUTEpUn Huckyccus, onpoc,
YCHEITHOCTH perieHne
npoekTa. Beibop 12 6 2 4 6 IIPaKTHKO-
ONTUMATBHOTO OpPUEHTHPOBAHHBIX
MoXo/a K 3aaHui
BBITIOJTHCHUIO
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IIPOEKTa

2. | Tema 2. busnec- Huckyccus, pabota
Kelic U ycTaB C JICKIIMOHHBIM
MpoeKTa MaTepuajoM,

12 6 2 4 6 perieHue
MIPAKTHKO-
OpPUEHTHPOBAHHBIX
3aJaHul

3. |Tema 3. Ananus ﬂI/ICK}ICCI/Iﬂ, onpoc,
CTCUKXOJIACPOB pemenue
IPOEKTa ¥ paboTa ¢ 16 8 2 6 8 IPaKTHKO-
TPeOOBAHUAMH OpPUEHTUPOBAHHBIX

3aJaHui

4. |Tema 4.

Onpenenenne Komannnast pabota
CONIEpIKanHs 12 6 2 4 6 B (b(sze KapThl
pOEKTa naeun

5. | Tema 5. Cucrema Komangnas pabora
IUTAHOB MIPOEKTa U B (hopme KapThl
WX UHTETpaIus 16 8 2 5 8 UJCH, peleHue

MIPAKTHKO-
OpPUEHTHPOBAHHBIX
3aJlaHuH

6. |Tema 6.

VYnpasieHnue 14 6 2 4 8 Tect
pPUCKaMU B TIPOCKTE

7. |Tema 7. JHuckyccusi, onpoc,
VYmpasienue peuieHue
U3MEHEHUSIMU 14 6 2 4 8 MPaKTUKO-
MPOEKTa OPUCHTHPOBAHHBIX

3aJaHul

8. |Tema 8. Iporecchl Huckyccus, onpoc,
3aKpBITHSI POCKTA pelieHue

12 4 2 2 8 MIPAKTHKO-

OpPUEHTHPOBAHHBIX
3aJaHui

B nenom no CornacHo

TUCIUTLITUHE 108 50 16 34 58 y4eOHOMY IUIaHY:
IIpoexTHast
padora

Wtoro B % 100 46 32 68 94

OI1 Ynpaenenue busnecom (Menedsxcmenm u ynpasienue 6uzHecom) 04HO-3A04HAS
¢dopma obyuenus

Ne
o/
o

HaunmenoBanme tem
(pa3nenoB)
JUCHMUITIMHBI

TpynoemMKOoCTb B yacax

Bcero

KonrtaktHas paboTa -
AyIUTOpHBIE 3aHSATHS

OO6rmast,
B T.4.:

Jlexmun

CeMuHapEI,
HPaKTHYECK
Ue 3aHATHU

CamocTos
TCJIbHAA
pabora

@OpMBI TEKYILETO
KOHTPOJIS
yCIIEBAEMOCTH
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Tewma 1. llens u

KpUTEpUU
YCHEITHOCTH Huckyccus, onpoc,
npoekra. Bei6op pelICHIE
ONITUMAIEHOTO 12 4 2 2 8 MPaKTHUKO-
OIX0a K OpPUEHTHUPOBAHHBIX
BBITIOJTHEHUIO 3a/1aHnH
MpOeKTa
Tema 2. buznec- Huckyccus, pabora
KEHNC U yCTaB C JIEKIIHOHHBIM
MpOeKTa MaTepUajoM,

12 4 2 2 8 penieHue
MPaKTHKO-
OpPUEHTHPOBAHHBIX
3aJaHui

Tema 3. Ananus ILI/ICKyCCI/ISI, onpoc,
CTEMKXOJIIEPOB pelieHne
IIpoeKTa u pabora ¢ 14 4 2 2 10 TIPaKTHKO-
TpeOOBaHUSMH OPUEHTUPOBAHHBIX

3aJlaHU i

Tewma 4.

Onpenenenne Komangnas pabora

ColepKAHUS 12 4 2 2 8 B (b(ipMe KapThl

IPOEKTA uneu

Tema 5. Cucrema Komannnas pabora

TJIAHOB MPOEKTA U B (hopme KapThI

WX UHTETrpanus 16 5 2 4 10 UzeH, pereHue
MIPAKTHKO-
OpPUEHTHPOBAHHBIX
3alaHui

Tema 6.

VYupasnenue 14 4 2 2 10 Tect
pPUCKaMU B IIPOEKTE

Tema 7. Huckyccus, onpoc,
Ynpasnenue penieHne
W3MEHEHUSIMHU 14 4 2 2 10 MPaKTHUKO-
MpOeKTa OpPUEHTHPOBAHHBIX

3aJaHui

Tema 8. IIporecchr Juckyccus, onpoc,
3aKpBITHSI IPOEKTA pelieHue

14 4 2 2 10 MIPaKTHKO-
OpPUEHTHPOBAHHBIX
3aaHui

B 1iestoMm o CorynacHo
TUCIIUTLTAHE 108 34 16 18 74 y4eOHOMY TUTaHY:

IIpoexTHast
padora

Hroro B % 100 31 47 53 69
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5.3. Conep:kaHue cCeMMHAPOB, MPAKTHYECKUX 3aHATHIA

Tabnuna 4
HanmenoBanue TeM | [lepeuenbs BompocoB s o00cy:kaeHusi Ha | DopMbl
(pa3neJioB) CeMHMHAPCKHX,  MNMPAKTHYeCKHX  3aHATHAX, | IPOBedeHUA
AUCHUTLTHHBI peKoMeHayeMble MCTOYHUKH W3 pa3aesioB 8,9 | 3ansaTHi
(yka3piBaeTcsi pas3iej M NOPSIAKOBbIH HOMep
HCTOYHHMKA)
Tema 1. Lenp u kputepun | [ImanupoBanue menei U coaepKaHus MPOEKTa.
YCUELIHOCTH IIPOEKTA. 1. Muunumanus npoexTa
Br16op onTumansHOTO 2.JlepeBo menei mpoexTa VeTHELE
10JX0/1a K BeIMoyHeHNI0 | 3.KpuTepun ycrnenHocT mpoeKTa OTBETLL
)

MPOEKTA

4. BpiOop monxona K yImpaBJiICHHUIO TMPOSKTOM TI0
Mmonaenn Kenesun

Pexomenayemble ucrounukm: pasaen 8, NoNel,
2,3,4,5,7; pazgen 9, NeNo 1-10.

penieHue Kerca

Tema 2. busHec-keiic u
yCTaB MPOEKTa

[Tpouecc pazpaboTku On3HEc-Keiica U ycTaBa
IpOEeKTa

. YcTHBIE
1. ®opMbl 1 BBl OM3HEC-KEHCOB MPOEKTa
2.DOopMBI U BUABI YCTABOB IPOEKTA OTBETEL,
3.Anroput™ pa3paboTKH yCTaBa HIPOEKT perICHme
4.TIpoGeMHBIe BOITPOCHI MPH pa3pabOTKe ycTaBa Keiica, pasbop
MPAaKTUYECKUX
IPOEKTa o
PexoMenayemble MCTOUHUKU: paznen 8, NeNe 1, CHTYyallH.
2,3, 6; pazmen 9, NeNe 1-10.
Tema 3. Ananus Omnpenenenue cTpaTeruy B3auMoIeHCTBUS U
CTEHKXOJ/IepOB NpoeKkTa | oKyca 0coO0ro BHUMaHUs Npu paboTe co
U paboTa ¢ TpeOOBaHUAMHU | CTEHKXOJAepaMu U BBISIBIIEHUE TPEOOBAHUN K
IIPOEKTY U MPOLYKTY ITPOEKTa
1.Tpu ¢axtopa moxmenn Murtuenna: BIACTb,
3aKOHHOCTb, CPOYHOCTb TPEOOBAHUIA. YcTHbIE
2. Knaccugukamus 3anHTepeCOBaHHBIX CTOPOH I10 | OTBETHI,
Mennenoy. pelieHue
3.Tunonorus JI>kxoHCOHA. Keiica, pazobop
4. Monens "apnuepa. MPaKTHYECKUX
5.CocraBieHue peecTpa CTEMKXO0IEPOB CUTyaluit
6. Anroputm c6opa TpeGOBaHUM K MPOEKTY
7.Metoapl cOopa U MpUOpPHUTE3ALMN TPeOOBaHUMN
K IIPOEKTY
PexoMenayemblie HCTOYHMKH: pazaen 8, NeNo 1,
2,4, 6; paznen 9, NoNe 1-10.
Tema 4. OnpeneneHuie OnpeneneHue conepKaHus MPOEKTa u
COZEpIKAHUA [IPOEKTa pa3pabortka UCP
1.Onpenenenue TrpaHUl] MPOEKTa HA OCHOBE | YCTHBIC
BBISIBIICHHBIX TPEOOBaHUI OTBETHI,
2.Turner UCP perieHne
3.Pazpaborka ICP Keiica, pazbop
4.I'myOuHa EKOMITO3HUITIT MPAKTUYECKHUX
5.Pa3zpaboTka MaTpuUIbl OTBETCTBEHHOCTH CUTYyaLUi
Pexomennayemble ucTOUHUKHU: pa3aen 8, NoNo 1,
2,3,4,5,6,7; paznen 9, NoNe 1-10.
Tema 5. Cuctema miianoB | ba3oBeie M1aHbl MPOEKTa YcrHbie
npoekTa U ux uHTerpaiys | 1.OCHOBHbIC NPUHIMIIBI U BEXH pa3pabOTKH IUIaHA | OTBETHI,
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YIPaBJICHUS TIPOSKTOM penieHne
2.CrucKy KOHTPOJIbHBIX COOBITHH (BeX) Kelica, pas3bop
3.ba30BbIN IJIaH IO COAECPIKAHUIO. MPAKTUYECKHUX
4. ba3oBblii KaleHJapHBIN IUIAaH-TPa(UK IPOSKTa | CUTYaLMi
5.ba30BbIi TJ1aH O CTOMMOCTH.

Pa3zpaboTka mana ynpaBieHHs IPOEKTOM.
l.Anroput™M  pa3paOOTKU  IUTaHA  YIIPaBICHUS
MIPOEKTOM
2.CBOJHBIN MJIaH yPABICHUS POEKTOM
3.BcriomorarenbHble TIJIaHBI IIPOEKTA.
4.BHeceHHEe UW3MEHEHUN B IUIaH YIPaBICHUS
MIPOCKTOM.
5. Tack-Tpekepsl B MpaKTUKE IJIAHUPOBAHUS
MPOEKTA
Pexomenayemblie ncTOUHUKH: pasaen 8, NeNe 1,
2,3,4,5,6,7; pazmen 9, NoNe 1-10.
Tema 6. Ynpasnenue AHanu3 pyucka U IpOrHo3 €ro NociaeACTBHM.
pUCKaMH B TIPOEKTE 1.Anroput™m aHayiM3a pyUCKOB. VeTHBLE
2.V neHtu¢ukanus pucKkoB. OTBETLL
3.KauecTBEHHbBIN aHAJIN3 TPOEKTHBIX PUCKOB. CIHGHI/;C
4.Konn4ecTBEHHBIN aHaIU3 IPOEKTHBIX PUCKOB. pen
Keiica, pazbop
5.Metoabl CHUKEHUS PUCKOB.
MPaKTUYECKHUX
6. Puck nedopmaruu copepxaHus .
CUTYaLHi
Pexomenayembie nctouHukm: pazzaen 8, NeNo 1,
3,4,6,7; paznen 9, NoNe 1-10.
Tema 7. YrpaBnenue VYipasneHue U3MEHEHUSMU IIPOEKTA V CTHEIC
W3MEHEHUSIMU TTPOCKTA 1.MeTo/161 KOHTPOJISI U3BMEHEHHH B TIPOCKTE
OTBETBHI,
2.MetoJ1 OCBOEHHOTO 00beMa.
penieHue
3.I1IporHo3Hble TOKa3aTe€IM OCBOEHUs OrojKeTa .
Keiica, pazbop
IIPOEKTA.
MIPaKTUYECKHUX
Pexomenayemblie ncTounukm: pazmen 8, NeNe 1, PR
2,4,5,7; pazmen 9, NeNe 1-10. y
Tema 8. Ipomeccsr [Iponieccel 3aKkphITHS IPOEKTA
3aKpBITUS [TPOEKTA 1.IIpuuuHBI 3aKpBITHS TIPOEKTA.
2.ITpomecc 3akpeiTre TIpoekTa. M3Bneuenne YcrHbie
ypokoB. [IpuemMka pe3ynbTaTos. OTBETHI,
3.MupopMupoBaHUE 3aMHTEPECOBAHHBIX penieHne
CTOPOH. Kelica, pas30op
4. IIpuuuHbI HEYCIIEXa MPOEKTOB. MPAKTAYECKUX
S.PerpocnekrrBa CUTYyalHi

1. Pexomenayemble MCTOUHUKHU: pazaen 8, NoNe
1,2,4,5,7; paznen 9, NoNe 1-10.
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6. IlepeyeHb Y4YeOHO-MeTOAUYECKOT0 oOO0ecneYeHUs1 JIsi CAMOCTOSTENbHOM

padoThI 00Yy4YAKOIIMXCS M0 JUCHUILINHE

6.1. Ilepeuennb

BOIIPOCOB, OTBOAUMBLIX Ha

CAaMOCTOATECJIBHOC

OCBOCHMC

AUCHHUIUIAHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSATEILHON PadoThI

Tabmumna 5

HaumenoBanue
TeM (pa3aesioB)
JTUCIHHUIIMHBI

Hepeqem, BOIIPOCOB, OTBOAMMBIX HA
CaMOCTOATECJIBbHOC 0OCBOCHUC

@DopMbI BHEAYAUTOPHOM
CaMOCTOSITeIbHOM PadoThl

Tema 1. Llens u
KpUTEepUn
YCTEIHOCTH
npoekTa. Beioop
ONTUMATHHOTO
MoJXo/a K
BBITIOJTHEHUTO
MpoeKTa

1.OcHOBHBIE OTpaHUYEHUS IIPOEKTA.
2.0pranuzaiusi ¥ KOHTPOJb YHPaBJICHUS
NpPeIMETHON 001aCThIO POEKTA.

3.YopaBneHue WHTErpanuein u
COJICpKAHUEM  TPOEKTa B  Pa3IUUHBIX
METO/IOJIOTHAX U CTaHAapTax.

4.YupaieHue MHTErpauuein u

COJIEp)KaHUEM TMPOCKTa MPUMEHUTEIBHO K
paBJII/I‘-IHBIM THUIIAM HpOeKTOB
PexomeHayemble HCTOYHMKM:. pazuen 8,
NeNe 1, 2,3,4,5;7; 8; pazmen 9, NeNe 1-10

- paboTa Cc KOHCIIEKTOM
JEKIWH;

- paboTa C 3JIEKTPOHHOU
OMOJNOTEUYHON CHUCTEMOM;

- pabota ¢ nH(pOpMaIIOHHO-
o0pa3oBaTeIbHBIM TOPTAJIOM
(MOII) ®unynuBepcurera;

- IOJITOTOBKA K
TECTUPOBAHUIO;

- IOJITOTOBKA K PELICHUIO
CUTYallMOHHBIX 33/1a4;

- IOJITOTOBKA K PELICHUIO
Kelica

Tema 2. busnec-kelic
U yCTaB MPOEKTa

1.BbicOkOypOBHEBBIE TPEOOBAHUS.
2.BbICOKOYPOBHEBbBIE PUCKH.
3.BbicOKOYpOBHEBBI OIOJIKET.
4.BpICOKOYpOBHEBOE paclHCaHue.
5.Jlony1ieHus NpoeKTa.

6. Opranu3aloHHas CTPYKTypa IIPOEKTa
PexoMeHnayemble HCTOUHMKH: pa3zen §,
NeNe 1, 2, 3, 6; pazmen 9, NeNo 1-10.

- paboTa ¢ KOHCIIEKTOM
JICKITUY;

- paboTa ¢ 3JIEKTPOHHOU
OMOIMOTEYHOM CUCTEMOI;

- pabota ¢ nHpOpMaIMOHHO-
00pa3oBaTENbHBIM MTOPTATIOM
(MOIT) ®unyHnuBepcureTa;

- OATOTOBKA K
TECTUPOBaHUIO;

- OATOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 33/1a4;

- IOAATOTOBKA K PEIICHUIO
Kenca

Tema 3. Ananus
CTEHKXOJIAEPOB
MpoeKTa u pabota ¢
TpeOOBaHUSMU

1.Onpenenenue Goxyca 0coO0r0 BHUMAHUS
npu pabote co CTeHKXoIIepaMu
WHHOBAIIMOHHOTO MPOCKTA.
2.CoBpeMEHHbIE  TEHJICHLIUU
TEOPUH 3aNHTEPECOBAHHBIX CTOPOH.
3.0npenenenue MOHSTHUSA «BHELIHUE
3aWHTEPECOBAHHBIE CTOPOHBIY.

Pa3sBUTUA

4.0Onpenenenue  TMOHATHS  «BHYTPEHHHE
3aWHTEPECOBAHHBIE CTOPOHBDY.
5.®opmupoBaHue TepevHsI

3aMHTEPECOBAHHBIX CTOPOH U OMpEJETICHUE
nmopsinka paboThl € KakJAOW CTOPOHOM,
BOBJICUEHHOM B ITPOEKT.

6. TunoBas MoJ1€JIb CTEHKXOJIA0POB.

- paboTa ¢ KOHCIIEKTOM
TIEKIUY;

- paboTa ¢ ANEeKTPOHHOU
OMOJIMOTEUYHON CUCTEMOM;

- pabora ¢ nHpOpMaTMOHHO-
00pa3oBaTeNbHBIM MTOPTATIOM
(MOIT) ®unynuBepcurera;

- IOATOTOBKA K
TECTUPOBAHUIO;

- IOATOTOBKA K PEIICHUIO
CUTYAIlMOHHBIX 33]1a4;

- IOATOTOBKA K PEIICHUIO
Kenca
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7.Matpuna «noaaepxka — Cuia BIUSHUSY.
8.Matpuna «BjIacTb — JIUHAMUKAY.
9.Tunosble MpoOeMbl, BO3HUKAIOIIUE IPHU
AQHAJIN3€ 3aMHTEPECOBAHHBIX CTOPOH.
10.BusyanbHas ~ KapTHMHA  B3aMMOCBS3EM
3aMHTEPECOBAHHBIX CTOPOH M BO3MOXHOCTH
BJIUSTHUS HAa HUX JIUJepa IpOoeKTa.
11.BrisBienue TpeGoBaHuUi
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

12. Meroner MoOSCoW wu Kamo s
puopuTe3aluu TpeOoBaHUI
PexoMeHnayemble HCTOYHHUKH: pas3zgen 8,
NeNe 1,2, 4, 6; pazmen 9, NeNo 1-10.

Tewma 4.
Onpenenenue
coJiepKaHus
MPOCKTA

1.ITponykTo-OpueHTHpOBaHHAS
uepapxudeckas CTpyKTypa padorT.

2. IlponieccHO-OpHUEHTHPOBAHHAS
uepapxudeckas CTpyKTypa padorT.
3.Ha3znauenue  mpomecca  ompeaereHUs
COJIepKaHUSI.

4 1lporoTu.

5.benumapkuHr.

6. Texauueckoe 3aJaHue.

7.bakyor mpoekTa

PexoMeHnayemble HCTOYHHUKH: pa3gen 8,
NoNe 1, 2, 3, 4,5, 6, 7; paznen 9, NeNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JEKIWH;

- paboTa C 3JIEKTPOHHOU
OMOJNOTEUYHON CHUCTEMOM;

- pabota ¢ nH(pOpMaIOHHO-
o0pa3oBaTeIbHBIM TOPTAJIOM
(MOII) ®unynuBepcurera;

- IOJITOTOBKA K
TECTUPOBAHUIO;

- IOJITOTOBKA K PELICHUIO
CUTYallMOHHBIX 33/1a4;

- IOJITOTOBKA K PELICHUIO
Kelica

- IOJITOTOBKA U BBIIIOJIHEHHE
pacy€THO-aHATUTHYECKOM
paboThI

Tema 5. Cucrema
IUTAHOB IIPOEKTa U
ux I/IHTeraIII/ISI

1 ITpouecchl m1aHupOBaHUsL.

2.Pa3zpaboTka ¥ JOKYMEHTHMpPOBAaHHUE IUIAHOB
IPOEKTA.

3.Iopsinok pa3paboTKH, YTOYHEHHUS,
COIJIaCOBAaHUSI M MCIIOJIb30BAHUS JJOKYMEHTOB
MIPU TUIAHUPOBAHUU IIPOEKTA.

4.OcHOBHBIE YPOBHH IJIAHUPOBAHUSI.
S.IInanupoBanue 1eIe U comepIKaHMs
IPOEKTA.

6.0Onpenenenne paboT MpoEKTa.
7.11lmaHnpoBaHUE PECYPCOB.

8.IlnanupoBanue 3arpar ¥ (pUHAHCHPOBAHUE
MPOEKTA.

9.BcriomorarenbsHbI€ TIaHBI TPOEKTA.
10.ba30BbIi1 MI1aH 10 COJIEPKAHUIO.
11.ba30BbIii TIaH IO CTOMMOCTH.
12.ba30BbIil M1aH 10 CpOKaM.
PexoMeHnayemble WCTOYHHKH. pa3gen 8,
NeNe 1, 2, 3, 4, 5, 6, 7; 8; paznen 9, NeNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
JIEKIUY;

- paboTa ¢ AJIEKTPOHHOU
OMOJIMOTEUYHON CHUCTEMOM;

- pabota ¢ nH()OPMAITMOHHO-
00pa3oBaTeNbHBIM MTOPTATIOM
(MOII) ®unynuBepcurera;

- IOATOTOBKA K
TECTUPOBAHUIO;

- IOATOTOBKA K PEIICHUIO
CUTYAITMOHHBIX 33]1aY,

- IOATOTOBKA K PEIICHUIO
Kenca

Tema 6. YnpaBnenue
PHUCKaMU B IIPOEKTE

1.HeomnpeaeneHHOCTh U PUCK B MPOEKTaX.
2.PUCKM TIPOEKTAa U METOJbI UX CHHXKCHUS.
3.AHanmu3  pucka M TPOTHO3  €ro
OCJICICTBUH.

- paboTa ¢ KOHCIIEKTOM
JICKIHH;

- paboTa C 3JIEKTPOHHOU
OMOJNOTEUYHON CUCTEMOM;
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4.Pa3paloTka mjiaHa yrpaBJieHUs PUCKaMU.
5.9KOHOMHUYECKHE PE3yJIbTaThl PUCKOB.
6.BrIsiBIICHUE BO3MOYKHOCTEH B TIPOCKTE.
7.1Ipunsitne  peuieHus O  pealu3aluu
BBISIBJICHHBIX BO3MOXKHOCTEW MPOEKTa U HX
COIIACOBAHHUE.

8.YmpaBieHnue peanuzanuend BBISBICHHBIX
BO3MO>XHOCTEH MPOEKTA.

9.KoHTpOoIb W MOHUTOPUHI peaau3auu
BBISIBIICHHBIX BO3MOXKHOCTEW MPOEKTA.
Pexomenayemble MCTOYHMKH: pazfen 8§,
NeNe 1,3, 4,6, 7, 8; paznen 9, NoNe 1-10.

- pabota ¢ nHpOpMaIOHHO-
00pa3zoBaTeIbHBIM MOPTATIOM
(MOIT) ®unynuBepcurera;

- IOJITOTOBKA K
TECTHPOBaHUIO;

- MOJITOTOBKA K PELICHHIO
CUTYallMOHHBIX 33/1a4;

- MOJITOTOBKA K PELICHHIO
Keiica

Tema 7. YnpaBnenue
U3MCHCHUSIMHU
MpoeKTa

1.ITonsiTHE U3MEHEHUH B IPOCKTE.

2.Posnb u 3HaYeHNE U3MEHEHHI B IPOEKTE
3.0OcHOBHBIE TIOHSITHS YIpaBIICHUS
M3MEHEHHSIMU B TIPOEKTE.

4.Mecto ¥ poJib M3MEHEHWH B YIPABJICHUU
MPOEKTaMH.

5.3anpockl HA U3MEHEHUS.

6.0100peHust 3anpOCOB HA M3MEHEHUSI.

7. ToslepaHTHOCTh K U3MEHEHUSIM.
8.MOHUTOPUHT OKPYKEHHUS TMPOCKTa U
BO3MO>KHBIX HCTOYHUKOB U3MEHEHUI.
9.Co0p 3ampocoB U TPEAJIOKECHHN Ha
BHECEHUE U3MEHEHHUIA.

10.YmpaBieHue MmopsiikOM COTJIACOBAHUS U
BHECEHUS N3MEHEHUH B MPOEKTE.
11.CornacoBanue BHECEHUS] M3MECHEHHI B

MIPOEKTE.
12.KoHTpoib ¥ OTYETHOCTb  BHOCHUMBIX
M3MEHEHHH.

13.YnpaBneHue  3aKpbITUEM  YIPaBICHUS

U3MEHEHUSIMU B IIPOEKTE.
14.®@opmupoBaHMe apxuBa U U3BICUCHHE
YPOKOB U3 IIPOLIEIIINX U3MEHEHHH.
PexoMeHnayemble HCTOYHUKM: pasaen 8,
NoNe 1,2, 4,5, 7; pazgen 9, NoNo 1-10.

- paboTa ¢ KOHCIIEKTOM
TIEKIUY;

- paboTa ¢ AIEKTPOHHOU
OMOJIMOTEYHON CUCTEMOM;

- pabota ¢ nHpOpMaITMOHHO-
00pa3zoBaTEeIbHBIM MOPTATIOM
(UOIT) ®dunyHuBepcUTETA;

- IOATOTOBKA K
TECTUPOBAHUIO;

- IOAATOTOBKA K PEIICHUIO
CUTYAIlMOHHBIX 33]1aY;

- IOAATOTOBKA K PEIICHUIO
Kelca

Tema 8. IIporneccer
3aKpBITHUS POCKTA

1.ITponiecchl 3akpbIThs a3kl MPOESKTA.
2.M3BneueHne ypokos.
3.NudopmupoBanue
CTOPOH.
4.HaxomneHue 3HaHUI O IPOEKTax.

5.Pacuér ¢puHaHCOBO-3KOHOMUYECKHUX
IIOKa3aTeJIe! U OLIEHKA YCIEIHOCTH NIPOEKTa
PexoMeHnayemble HCTOYHUKM: pasaen 8,
NeNe 1, 3, 4,7, 8; pazgen 9, NeNo 1-10.

3aNMHTCPCCOBAHHBIX

- paboTa ¢ KOHCIIEKTOM
JIEKIUY;

- paboTa ¢ AJIEKTPOHHOU
OMOJIMOTEUYHON CHUCTEMOM;

- pabota ¢ nHpOpMaIMOHHO-
00pa3zoBaTeIbHBIM MOPTATIOM
(MOII) ®unynuBepcurera;

- MOJITOTOBKA K TECTUPOBAHUIO
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6.2. Ilepeyennb BONPOCOB, 3a1aHUIi, TeM IJIsl NOATOTOBKH K TEKYIIeMY KOHTPOJIIO
IIpuMepHbIii NepeYeHb BOMPOCOB /1Jisl TEKYIIEr0 TECTHPOBAHUSA

1. Ilpeonasznauenue busnec-ketica npoekma — 3mo ...
1 yGeauTh ayIMTOPUIO B TOM, YTO MPOEKT JACUCTBUTEIHHO HYKEH U BOCTPEOOBaH

2 3aduxcupoBaTh Bce TpeOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH
3 BBISBUTH JOMYIIEHUS MTPOCKTA U CO3/1aTh KypHAJ JOMYIICHUH TIPOEKTa
4 NOKYMEHTHPOBAHUE U MPU3HAHUE CYIIECTBOBAHUS MTPOCKTA

2. IIpasuno «100%» nocmpoenus uepapxuueckoi CmpyKkmypbl pabom npoekma
o3Hauaem, 4umo ...

1 xaxnpiii HOBBIN ypoBeHb B ICP noGaBinser Oosee AeTanbHbIE 2JIEMEHTHI,
KaXKJIBI U3 KOTOPBIX CBsI3aH ¢ O0Jee OOIIMM 3JIEMEHTOM, PACIIOJI0KEHHBIM Ha
YPOBEHb BBIIIIE

2 xaxnplil aneMeHT UCP 10mKeH BBICTYIIATh arperuPOBAHHBIM PE3YIHTATOM
(CyMMO#, UTOTOM) BCEX MOAYMHECHHBIX «JOUYEPHUX) AIEMEHTOB, Ha KOTOPHIE OH
JEKOMIIO3UPOBAH

3 pasbuenue paboT JOHKHO BBITIOJIHATH JI0 TEX MOP, MOKA IS KaXKI0H BETBH
CTPYKTYpPBI HE OYAYT OINpeJeCHBI dJIEeMEHTapHBIC PE3YyJIbTaThl U PAOOTHI
pOoeKTa, oOecreunBaronue JOCTUKEHNE BCEX 1IeJIel MPOeKTa

4 ceuenue MCP Ha 11000M ypOBHE JeTaNM3alMU IPEICTABIISCT MOJTHBIN MTEPEUYCHb
paboT MpOeKTa ONPEICIICHHOTO YPOBHS YKPYITHEHUS

3. Umo mooicHo pazmecmums Ha camom HudxicHem yposte oekomnosuyuu MCP
npoexma?

1. KpynHble 2JIeMeHThI MPOyKTa MPOEKTa

2. Da3pl )KU3HEHHOTO KA

3. JletanbHble pabOTHI / TAKETHI pabOT

4. KnroueBble OrpaHHYCHHS IIPOCKTA

4. Bvl 0okymenmupyeme u3eieyeHnvle ypoKu npoexma. Imo oeticmeaue s6/semcs
yacmoio ...

1 pa3paboTku 1aHa yrnpaBieHUs IPOCKTOM

2 3aKpBITUS MMPOEKTA WK (Pa3bl

3 KOHTpOJIs paboT MpoeKTa

4 MOHMTOpPUHIra paboT MpOEKTa

5 WHTErpupOBaHHOTO KOHTPOJIS U3MEHEHHUH MPOEKTa

5. loxymenm, onucwlearowutl, Kaxk npoekm 6yoem UcnoiHamvcs, Kak oyoem
NPOUCXO0UMb €20 MOHUMOPUHS U KOHMPOJb, — IMO ...

1 xkaneHmapHbIN MIIaH MPOEKTa

2 TUIaH yIpaBJICHUS COACPKaHUEM

3 1UIaH ynpaBJieHUs MPOEKTOM

4 TEeXHUYECKOE 3aJJaHHE MPOEKTA
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IIpuMepHbIH epevYeHb TeM sl POEKTHON padoThl

1. IIpoekTtsl B 00sacTu pa3BUTHs dKOCHCTeM (OaHKOBCKas cdepa, nHPpOpMaIMOHHBIC
TEXHOJIOTUH U JIp.).

[IpoeKTHI B 00JIACTH KOJIOTHUH

[TpoeKThI pa3BUTHS TOPOJICKHX TEPPUTOPHIA

[TpoekThl TaHAmIaQTHOrO JU3aiiHA TOPOJOB U TEPPUTOPUI

[IpoekThl CO3/1aHUsI HOBOM yCITyTH

HHHOBaHI/IOHHBIe IMPOCKTHLI B pa3JIMIHBIX 00J1aCTIX YKOHOMUKH

N oo gk~ w N

[IpoekThl peanuzanuu MapKETUHIOBOM, ONEPALIMOHHOM WJIA JIPYTUX CTPATErui

PEeANPUATUS

8. IlpoekT moarotoBkum 1U(POBOTO pacckaza TO TEMAaTUKE MPOCKTHOTO
MEHEKMEeHTa (TpeaycMaTpuBaeTcsi MPEeJOCTaBICHUE HE TOJbKO IUIaHa
peanu3aluy MpoeKTa, HO U MPOIyKTa MpoekTa — MU POBOTO pacckasza)

9. IIpoekT aBTOMaTH3aUK OU3HEC-TIpoIIecca/ MPOIECCOB KOMITAHUN

10. IIpoekT pa3paboTka MOOMIBLHOTO MPUIIOKEHUs (caiiTa, MiIaTGOPMBbI, APYroro
NT-nipoaykra) AJis KOMIIAHUM OpraHu3aIuen 3aka3Hoi pa3padoTKu

11. TIpoexkt event- cdepol

Kputepun OainpHON OIEHKA pa3iuYHBIX (HOpPM  TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCA B COOTBETCTBYIOIIUX METOJUYECKUX PEKOMEHIAIUAX

JenapTaMeHTa.

7. ®OoHA OLEHOYHBIX CPEACTB /JIS MNPOBeJeHHUS] NMPOMEXKYTOYHOH aTTecTalNu
00y4arIMXxcs Mo JUCUMUIIMHE

[lepeueHb KOMMETEHUMM C YyKa3aHUEM HWHIUKATOPOB UX JIOCTHXKEHHS B
Ipolecce OCBOEHUS O0pa30oBaTEIbHOM MPOrpaMMBl COJEPKHUTCS B pasuene 2
«IlepedeHp MJIaHUPYEMBIX pPE3YyJIbTAaTOB OCBOCHUS OOpPa30BaTEIBHON MPOTPAMMBI
(mepedyeHb KOMIIETEHIMI) C YKa3aHUEM UHAUKATOPOB UX JOCTIKECHUS U TJIAHUPYEMBIX

PE3YyJIbTATOB O6y‘I€HI/IH 10 JUCHUILIINHCH).
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[Ipumepsbr

OLICHOYHBIX

dhopMupyeMOil TUCITUTIIINHOM.

CPEACTB JJIi TPOBEPKU KaXKJOM KOMIIETEHIINH,

HanmenoBanue HanmenoBanue Pesynbrarsl Tunosele KOHTPOJIBHBIC 3a1AHUS
KOMIIETCHIINH UHIMKaTOPOB o0yueHus
JNOCTHKECHUS (ymeHus u
KOMIIETCHIINU 3HaHUS),
COOTHECEHHBIE C
UHIMKAaTOpaMu
JOCTUKEHUS
KOMIIETCHIINH
OIl Ynpanenue 6uznecom, YpaBiieHHE NPOAYKTOM

[1IKTII-2
CriocoOHOCTE

COIIPOBOKAATH nu

YIPaBIATh
IIPOLYKTOBBIMU
HCCIIE0OBAHUAMU
UCCIICIOBAHUAMU
HOBBIX PBIHKOB

1. [TpoBoaut
HCCIEN0BAHUA IIO
aHAIM3Y TMPOJYKTa
A BO3MOXKHOCTH
BBIXOla HAa HOBEIE
PBIHKH.

2. Anamusupyer
pe3yJIbTaThl
TEXHOJIOTUYECKUX
HCCIEA0BaHUN
CepUH MPOAYKTOB.

2. [TpoBoaut
HCCIIENOBAHUS 110

aHaIu3y
IIPOJIyKTa u
BO3MOKHOCTH
BBIXOJ1a Ha

HOBBIC PBIHKH.

2. AHanusupyert
pE3yJIbTAThI
TEXHOJIOTHYECKUX
HCCIIe0BaHUM
cepuu
MIPOJIYKTOB.

3Hatbh: Teoperuueckue NPUHIMIBLI cOopa
OOBEKTHBHOM WH(POpPMALMU O PHIHOYHOMH
CUTyallud, OLIEHKE pbIHKAa, AaHaJIu3e
KOHKYPEHTOB, H3yYCHHH KAHAJIOB U
METOI0B  NPOJABMXKEHMS,  pa3paboTKe
HOBOT'O TOBAapa WUJIN YCIIyTH.

Ymers: HaxoauTe pbIHOYHBIE HUIIM,
HEYJI0BJIETBOPEHHBIX oTpeOHOCTEH.
BBI/IBUTaTh HOBBIE UJIEU.

3uarh: OCHOBBI OIEHKHM COOTBETCTBUS
OpPOAYKIMH -  CepTUPUKALUU  WIH
JNEKJIapUPOBaHKUs B paMKax TpeOoBaHUM
3aKOHOJATEIILCTBA.

Ymerb:  AHanmu3upOBaTH  PE3YNbTATHI
TEXHOJIOTMUECKUX HCCIIEJOBAaHUNA CEepuu
MPOIYKTOB.

[IKII-4
CriocoOHOCTh
HJ'IaHI/IpOBaHI/IH nu
OpraHM3allii BBIBOJA
NpOAyKTa W €ro
OOHOBJIEHUM Ha
PBIHOK, aHajm3a
MpoJaX TNPOAYKTA |
yIIpaBICHUS
MoKa3aTeIsIMu
YCTEIHOCTH
MPOYKTA

1 JeMoHncTpH
pyeT HaBBIKH
BBIBOJIA HOBOT'O
MPOAYKTa U  €ro
0OHOBJICHUH Ha
PBIHOK.

2. Anammsupyert
MPOJaKU
MIPOAYKTA,

METPUKHU
IIPUBJICYEHUS
MOJIb30BaTENEN U
UCIIOJIb30BaHUs

2. JlemoHcTp
UpYyEeT  HaBBIKU
BbBIBOJA HOBOI'O
IPOAYKTa H €TI0
OOHOBJICHUM Ha
PBIHOK.

2. AHanusupyer
MPOJaKU
MIPOAYKTA,
METPUKHU
IIPUBJICYEHUS
MIOJIb30BaTEIEN U
UCII0JIb30BaHUs

3HaTh: DTanbl BbIBOJA HOBOTO MPOIYKTA
Ha PBIHOK: TMPOBEAECHUS MapKETUHIOBOIO
UCCJIEIOBAHUS HWJ€M HOBOIO MPOJYKTa,
oTpesieNieHUs] CHelHalbHbIX MapaMeTpoB,
MOJYEPKUBAIOIIUX HA3HAUYEHHE HOBOTO
OpOAYKTa, IUIAHUPOBAHUSA  UCIBITAHUS
MaKeTOB WJIH 00pasloB, MOATOTOBKA
IPOU3BOJCTBA K  BBIIYCKY  HOBOTO
MPOJIYKTA.

YMmeTh: Hcnonws3oBaTh  OpeHIIUHT,
BBIOMpaTh  OpHEMJIEMBbIE  KaHAIBI U
UHCTPYMEHTBI ~ MPOJBUKEHHS ~ HOBOIO
NPOAYKTA U €r0 OOHOBIIGHUH HA PHIHOK.
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MIPOJIYKTA.

MIPOJIYKTA.

3HaTh: Teopernueckue OCHOBBI
MPOBEICHUS aHaJIM3a TPOJAKHU MPOIYKTa
M0 pa3jIu4YHBIM BHUJAM METPUK: IO
npuObUIM,  PEHTAa0ENbHOCTH,  CIIPOCY,
nokaszaTesiell KauecTBa MPOayKTa.

Ymern. Hcmonp3oBath
METPUKH, KOTOPbIE€ KOMIIAHUS MOXET
OTCIIOKUBATh W  aHAIM3UPOBATH  JUIS
OIICHKHU yCIIe€Xa CBOETO MPOIYKTa.

MIPOJYKTOBbBIE

38.03.02 MeHemKMEHT,

OIl Ynpasnenue 6uznecoM, MeHEDKMEHT M YIIpaBJIeHUE OM3HECOM

TIKII-2

CriocoOHOCTh
OpPTaHU30BHIBATH
OTIepPAIIIOHHYIO
NESITENIEHOCTD
KOMITQaHUH C
HCIIOJIb30BaHUEM
MPOLIECCHOTO U
MIPOEKTHOTO TOXO0/I0B

1.ITpoBoaur
HCCIICA0BAHUE
OnepauoOHHON
JesITeIbHOCTH
OpraHu3alu i
COBEPILECHCTBYET

€€ Ha  OCHOBE
MIPOLIECCHOTO u
MPOEKTHOTO
MOJIXOJIOB.

2. Yrpasisier
MIPOEKTaMU Ha
OCHOBE
KJ1aCCUYECKUX U
THOKUX
METOJIOJIOTHIL.

3HaTh:
Teopetnueckue
MIPUHIINIIBI
IIPOEKTHOTO
HOJIX0A3;
TEOPUIO
IIPOLIECCHOTO
yIIpaBICHUS
MIPOEKTaMHU.
Ymersn:
[IpumeHnATH
HaBbIKU
LeJIeNoJIaraHus,
yCTaHaBIUBAaTh
MIPUOPUTETHI TIPU
BbIOOpE CrIOCcOO0B
MPUHSTUSA
peuieHui.

3HaTh:
Knaccuaeckue wu
ruokue
METOHOJIOTHH
yIpaBICHUS
MIPOCKTaMHU.
YMeTh:
[IpumeHnATH
MPOLECCHBIN "
TMOKWI ITOIXOMBI
IIpH OpraHU3aIuu
MIPOEKTOB B
KOMITAHUHU

3apanmne 1
Bam mpenmaraetcst ynpaBieHHE MPOEKTOM
pa3paboTku  caiita I yA00CTBa
KOMMYHHUKAIIUH MEXAY CTYICHTaMHU B
npouecce o0ydeHHs, oOMeHa IOJIE3HOU
uHbopMalmeii. W  B3aUMOJCUCTBUSA C

IPEnoIaBaTeIsIMH.

Chopmynupyiime  yeab — 9moco
npoexma no SMART.

Paspabomaiime CMPYKMYPHYIO
0eKoMno3uyuro  npooykma — NpoeKkma
(CAID).

Ykaorcume OCHOBHBIX
CcMeKkxon0epos 0aHHO20 npoexma,

cocmasug peecmp, 20e makdce ompazume
ux mpebosanus.

Kakue  mpebosanus — MOX*CHO
npeovasums K  Npooykmy — npoekma?
Ilpogedume  ux  npuopumezayuio  no

mexuuxe MoSCoW.

3aganue 2
[lo wroram mepBOro Mecsma MPOEKT
HPOJIOJKUTEIBHOCTBIO B OJIMH KBapTaji C
oromxetrom 300 000 py6Gmeit peamuzoBaH
Ha 20% BMmecTo 25% 3aIulaHUPOBAHHBIX.
dakTHyecKkas CTOUMOCTh PadOT MPH ATOM
coctaBmia 60 000 py6raeir. Ckoibko
COCTaBUT pa3HUIA MEXIy IPOTHO3HBIM
OIO/DKETOM U 3alUIAaHUPOBAHHBIM, €CIIU
OKUJIaeTCsl, 4TO B JajbHeHmeM padoThl

OyayT BecTUCh B  paMKax  paHee
YTBEPKJIECHHOTO Tu1aHa’?
3aganue 3

PaccmoTpuTe MpoekT 1o N300peTEeHHIO

WHHOBAIIMOHHOTO YCTPOMCTBA JISI

OTCJIKMBAHUS COCTOSIHUS 370POBbS

YeNoBeKa.

o [Ipeocmasbme  6uoeHue  npoekma
(coenacno eauium npeocmasieHusim o
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cneyughuke 0603HAYEeHHO20 NPOEKMa).

o (ObocHylime yenecoobpazHOCmb OAHHOU
NPOEKMHOU UHUYUAMUBHI.

o Cohopmynupyiime yenv 5moco npoexma,
ucnonwvsys memoooaozuro SMART

3amanmne 4

B Bamem npoekre ¢ BBICOKOH CTEIEHbIO
YHUKaIbHOCTH BBl  fgemaeTe  OLIGHKY
JUTUTETHHOCTH KITFOYEBOTO JTala MPOEKTa
(monmpasymeBaroriero paboty Opuranbl U
3aKynKy oOopymoBanusi). Heobxomumoe
obopynoanue omneneno B 300 000 pyo.
3aka34uK MPEArnoIoKII, YTO dTal JOIKEH
ObITH 3aBepiieH 3a S5 wMec. [TaBHBIN
WH)KCHEP MPOEKTa, Ha OCHOBE OOIIMPHOTO
onbpiTa Jnenaer oneHky B 10 mec. Bel
CUMTaeTe, YTO AHAJIOTMYHBIC  JTaIbl
0OBIYHO 3aBepLIalOTCS HE Mo3aHee 6 Mec.
W3BecTHO, UYTO  CTOMMOCTH  paboThHI
Opuragel B Mecsi paBHa 150 000 pyo.
Takxke I8 TMPOEKTa HEOOXOAWMBI U
pe3ynbTatel  paboThl  ayTCOPCHUHTOBOI
kommnaHuu croumoctsio 70 000 pyo.

B pe3ynbrarte KOHTPOJIS
porpecca MpoeKTa BO3ZHUKIN OTKIOHEHUS
oromxkera. [1o MHEHUIO PYKOBOAUTENS, OHU

BbI3BaHbI HE TOJIBKO Pa3soBbIM
MOBBIIICHHEM  CTOMMOCTH  HMMIIOPTHOTO
o0opyaoBaHus, HO u JPYTAMH

IpUYUHAMH, KOTOPbIE UMEIOT MECTO OBITh
u B Oynymem. PykoBomurenr mpoekra
coo0mmI, yTo (haKTHIECKH moTpadeHo 955
000 py6. B cooTBeTcTBHHM C IIJTAaHOM
noipkHbl motpatuth 1 050 000 py6. Ha
BBITIOJTHCHHE 3aBEPIICHHON K HACTOSIIEMY
MOMEHTY BPEMEHHU pPadOTHI.

Onpedenume 006wy CMoumMocms u
ONUMenbHOCMb KIH04e8020 amana
npoexkma.

Kaxou  memoo  (memoowi) Bul
UCNONBL306ANU Ol OnpeodesieHus oobuel
cmoumocmu U OIUMENbHOCIU  IMO20
amana npoekma?

Coenatime npozno3 00 3aeepuieHus
npoekma,  NpoOcHO3 N0 3A68ePULEHUIO
npoexma, paccyumatime OMKIOHEHUEe NO
3a6epuieHuro.

3aganue 5
Paszpaboraiite yCTaB MpOEKTa MO
CO3/1aHHUIO caifta JUIst ynobcTBa
KOMMYHUKAIlUM MEXAYy CTyJIEeHTaMH B
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npouecce o0ydeHus, oOMeHa IO0JIe3HOU
uHpopmanueii ©  B3auMoJeicTBUA  C
npenoaasarensiMu. HeoOxomumo ydecthb

BBICOKOYPOBHEBOCTb JOKYMEHTA u
Mertomuky SMART npm  paspaborke
yCTaBa.

[IKI1-4 1. PazpabateiB | 3HaTh: OCHOBBI 3ananue 1

CrniocoGHOCTh aeT  KOHILEIUUIO | MJIaHUPOBAHUS Cpennsisi TOproBasi KOMIIAaHUSI BHEIPSET

y4acTBOBAaTh B MPOEKTA, COZIepKaHMUS, KOPIIOPATUBHYIO UH(POPMAIMOHHYIO

pa3paboTKe MpOrpaMM | HEPAPXUUYECKYI0 | CPOKOB U cucteMy ((DMHAHCOBBIN M YIPABICHUECKHI
pa3BUTHS KOMIIAaHUH, CTPYKTYpy paboT, | CTOMMOCTH y4eT, KOMMEPUYECKUH TOKYMEHTOOOOpOT,
pa3paboTke KaJIeH1apHO- MIPOEKTOB, yIpaBJeHHe TOBapHBIM 3aracom,

000CHOBaHUH pPECYpPCHBIN TIUIaH | CUCTEMBI INIAHOB | MAPKETUHIOBAasl ~ aHAIUTAKA W T.IL.).

MPOEKTOB U U KOHTPOJb 3a | MPOEKTAa, DUHAHCOBBI JTUPEKTOP, MOJIB3YIOUIUNCS

YIpaBIEHYECKUX XOJIOM TPOTpPaMM | MOHUTOPUHTA U 0e3yCIOBHON TOJACPKKON TeHEPATHHOTO

peIIeHu, CBI3aHHBIX pa3BUTHS KOHTPOJISI nupekTopa  (COOCTBEHHHKA),  BBIOpaAl

C pa3BUTHEM OH3HEca OpraHu3allH. peanuzanuu 3araHbIN MIPOTPaMMHBIH MPOIYKT,

MIPOEKTA. KOTOPBIi MO3BOJISIET YIIy4IIUTh
2. [Ipumensier | YMeTn: (MHAHCOBBI KOHTPOJb M IUIAHUPOBAHUE,
COBPEMEHHBIC Cobuparp HO TpebOyer  OOJIBIIOTO  KOJUYECTBA
MOJICTIN Pa3BUTHSI M | TpeOOBaHUS U | IEPBUYHBIX  JAHHBIX.  BO3MOXHOCTH
yIpaBiIeHUs pa3pabaTbiBaTh yIOpaBiICHUS  TOBAPHBIM  3aMacoM H
OpraHu3alKeH. 0a30BBIi IJIAH TIO | MAPKETUHTOBOM AQHAJIUTUKU OYCHb
COJIEp)KaHMUIO, orpannuensl. upexkrop UT, cokypcHuk
CpoKaM U | TEHEpAIbHOTO JAMPEKTOpa, BHEAPAT H
CTOUMOCTH 9KCIUTyaTUPOBaJ MPOAYKT B KOMIIAHHUH
IIPOCKTA, Sony. OH cuuTaeT ero 3amedareinbHbBIM. B
OpPraHM30BBIBAaTh | XOA€  BHEAPEHUS  OKa3bIBAaeTCs, 4YTO
YIpaBJICHHUE IPOrpaMMHBIM MPOAYKT HE IpelIoJaract

U3MECHEHHSAMH B
HPOEKTE.

3HaTh:
MeTogonorudeck
i
WHCTPYMEHTapHil
Ui peanu3aluu
MPOEKTOB
pa3BUTHS
OpraHu3alNH,
YIIPaBJICHUS
OpraHmMsalnmes ¢
HUCIOIb30BaHUEM
MPOEKTHOTO
MOIX0/a.

YMeTh:
IIpuMeHATH
TIPUHITUTIBI
IIPOEKTHOT'O
MOJX0/1a; TEOPUIO
MIPOLECCHOIO
YIIPaBJICHUS

BO3MOXKHOCTEM THOKOW ero ajanrtanuu K

crienuQuKe NeSATEITHPHOCTH OpraHW3aIuu U

II0X0 paboTaeT Ha JOCTYMHBIX KaHaiax

nepefadyd  JaHHbBIX.  Jupekrop 1o

MapKeTHUHTy HE BHUIUT BO BHEJPEHUU

HUKAKOTO CMbIC/Ia (M3-32 OTpaHUYECHHBIX

AQHATUTUYECKUX BO3MOXKHOCTEH).

Kommepueckuii  THpEKTOp  OTKPOBEHHO

POTUB BHEAPEHUS, TaK KaK 3TO MPUBOAUT

K JIOTIOJIHUTEbHON 3arpy3Ke MpOIaBIIOB.

® Buisisume cmetikxoio0epos npoeKkma
coenacno dannwvim Ketica. Kakue ewe
3auHmepecosanuvie CMOPOHbI, He
VKaszammwvle 8  Kelice,  UMerOm
omHouleHue K npoexmy?

e Paspabomaiime peecmp u Kapmy
3QUHMEPECOBAHHBIX COPOH.

o Cohopmynupyiime npeonodiceHusi no
oanvHeuuum oelicmeusm ons
pyKosooumens npoekma U Ons
2eHepanIbHO20 OUPEKmopa.

3aganue 2
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MIPOCKTAMH;
TEOPUIO
yIpaBiIeHUs
3aUHTEPECOBAHHbI
MU CTOPOHaMU
MIPOEKTA.

PaccmoTtpuTe poekT cozmanus Ou3Hec-
uHKy0OaTopa Ha 0a3e By3a B paMKax ero
MHHOBAIIMOHHOH IS TEIIHOCTH.

o Onpeodenume Kpumepuu ycnexa
npoexkma.

o [lepeuuciume cmeiikxondepos 0aHHO2O
npoexma.

e Oxapaxmepu3sytime 803MOJICHOE
BIUANHUE BLIABIEHHBIX CMEUKX010epo8
Ha NpOeKmHull mpey2oibHUK/
0moenbHbIl napamemp mpey2oIbHUKA.

e [Ipeocmasvme Kaaccuguxayuro
3QUHMEPECOBAHHBIX CMOPOH CO2IACHO
OOHOU U3 U36ECMHBIX 8aM MOOENEl.

o Coopmynupyiime npeonodxceHus 0
PpyKogooumens npoekma no
KOMMYHUKAYUAM CO CMEUKX010epamu,
cnocobcmsyrowue  ycnexy — npoexkmad.
Kakue xommyHukayuoHnHvle peuteHus
6yoym ABNAMBCSA «OonacHou
cmpamezueti»?

3amanmne 3

B 1986 rony Ha aBTOMOOWJIBHBINA PBIHOK
kopnopanmeidr @Dopa  Oblla  BBITYIICHA
Mozens Taypyc, 4eldl HMHHOBALMOHHBIN
JIM3aiiH, BBICOYANIIIEE KA4eCTBO U Psif
HOBBIX TEXHMUYECKUX PELIEHUN 3aJanu
HOBBIA  CTaHZapT B  aMEpPUKAHCKOM
aBTOIPOMBIIIEHHOU OTpaciIu. Ora
MOJIEJIbL OKa3ajach Mojneibio roma B CIITA
10 IoKa3aTesto npoaax. OHa crana oJHOU
U3 CaMbIX HPUOBUIBHBIX MoOJeled B
ucropuu kopnopauuu Popa.

Ho ¢ Toukm 3peHHMs oOnepannOHHBIX
nokaszateiel  MpoeKkT OblI  IpU3HAH
MEHEIKMEHTOM KOpIopanyuu
Hed(PPEKTUBHBIM, TaK Kak OH OBLI
3aBEpLICH HA TPU MECALA MO3KE, HEKEITU
IUIAHUPOBAJIOCh ~ M3HA4YaJIbHO. 3a  3TO
PYKOBOIUTENb MpoeKTa Taypyc JIMIIAICS
CBOET0 pabovero MecTa.

e Mooicno nu  Hazeamev  ycnewHviM/

HeyCNneuHbIM npoexm Taypyc?
Apaymenmupytime c8010 no3uyuio.

e C no3uyul KaKux epynn
CMEUKKX010epos amom npoexkm
ycneuten/ neycneuien?

e B yem 3aKa04aromcs 803MOACHOCHU U
02paHuyenus pazoenenus Kame2opuil
«ycnex mpoekma» u «ycnex npooykma
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npoekmay?

e [Ipusedoume npumep UHHOBAYUOHHOSO
npoexma, O0eMOHCMPUPYIOWULl ycnex
MeHeodcMenma npoekma U nposedl
NpOOYKma npoexkma.

3aganue 4

Bl — wMeHemxep mnpoekra Mo
CO3/IaHHI0O 30HBI OTAOBIXa B  oduce.
Crutanupyiite paboThl MPOEKTa C yYETOM
CPOKOB paboT M JIOTUKH npoekTa. OneHure
BO3MOKHOCTh BBITIOJTHEHUSI TPOEKTa B
teuenne 30 nHeit IlpencraBbTe pe3ynbTaT
B JII00OOM HarjsiiHoM (opmare.

Ycnosus 1o TEXHOJIOTMH
BBITIOJTHEHMSI pabot IIPOEKTa
IPEACTaBJIEHbI CIETYIOIUM OIIMCAHUEM:

IlepBoHayabHO HE00X0IUMO
pa3paboTaTh  KOHLUENIMWI W JAW3aiiH.
[IponomxkutensHOCTh pa3zpaborkun — 10
JTHEN. Hanee MIPOUCXOIUT BBIOOD
IOMEIICHUS, HOIXO/IAIIETO JUIS

000Opy/lOBaHUsl 30HBI OTHAbIXa, COTJIACHO
KOHLIENIMA W TPEIJIOKEHHOrO JH3aiiHa,
yto 3aHuMaeT 2 gus. [locne pa3paborku
KOHLEMIMU U  JU3ailHa  MPOUCXOIST
3aKylKa MaTepHaioB (IJIUTEIbHOCTh 7
JTHEH) u dbopmupyercs KOManIa
UCHOJHUTENEH TpOoeKTa, BKIOYas BBIOOP
MPOEKTUPOBIIMKA, AU3aiiHEpPA H  HalM

Opurasl pabouux. JImuTenbHOCTh
dbopmMHupoBaHUS KOMaHIBI — 5 JHEH.
[lepBoHayanbHOE 00ycTpoiicTBO

(BbIpaBHUBAHUE CTEH, CTSKKA MOJIOB U Ap.)
MIPOUCXOJNUT TIOCJI€ OKOHYaHUSA padboT 1o
BBIOOPY MTOMEIIEHUS, 3aKYITKH MaTepHUAIOB
u GopMHUpOBaHUs KOMaHJbI B TeueHue 10
JTHEH.

Kpome TOTO, cIeayroen
ornepaunueit nocie (dbopmupoBaHUs
KOMaH/Ibl ABIISIETCA TexHopabouee
IPOCKTHPOBAHUE, UIUTEILHOCTHIO 8 JTHEH.
Iocne 3aBepILEHUS pabot o
TeXHOpabodyeMy  MPOCKTHPOBAHUIO U
IIEpBOHAYAJILHOMY 00ycTpOicTBY

IIOMCIICHMS BBIITOJIHSIOTCS OTACIOYHBIC
pabotel. OHm 3aHumMaroT 5 aHeit. Ilocne
TeXHOpabo4ero IPOEKTHPOBAHUS
NPOM3BOAMTCS M 3aKynka mebenn U
o0opynoBaHus, 3aHUMaromas 3  JH.
Crnenyromjas 3ajada Tocjie 3aBepIleHUs
OTIENOYHBIX PadOT M 3aKymnKu Mebenu —
MOHTaX Mebenu ©  o0OpyaoBaHus,
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KOTOPBIN JJIUTCS 3 JHS.

Cnavya oducHOW 30HBI OTHbIXa B
JKCITyaTalMio0 3aka3uuKy 3aHuMaer |
JIeHb M 3aBEpILIaeT MPOEKT MOCIe MOHTaXa
MeOeu 0 000pyI0BaHMSI.

3amanue 5

[lo ycnoBuio mnpoekTa CcO3qaHUs
30HBI OTAbIXa B oduce (3amanue 3)
paccuuTaiiTe BpEMEHHBIE PE3EPBBI BCEX
paboT, OTpa3uTe UX YIOpPaBIECHYECKUUH
CMBICT. YKaXHUTE, 32 CYEeT KaKux padoT
MOXHO, 0 BalleMy MHEHHUIO, COKpPaTHUTh
BpeMs Ha CO3JIaHUE 30HBI OT/AbIXa B odrce
UL TOTO, 4YTO YJOXUTbCS B 30 gHEH.
ApryMeHTHpYyHTE Balle NpeI0KEHUE.

3ananue 6
Keiic Puckn MHHOBALIMOHHOI'O
IIPOEKTa
Ceprest EmennH — MarucrpaHt
TEXHUYECKOTO YHHMBEpPCUTETA,
oOyvaronuiics  mo  oOpa3oBaTeabHOMI
nporpaMmme «Texnonorunueckoe

npeanpuHUMarenbcTBo». Eme B mikose
Cepreii  yBimekcss  paanOdJIEKTPOHUKOM:
YHUTal cTapble )KypHansl «Paguoy, sBusics
aKTHUBHBIM  YYaCTHUKOM  HECKOJBKHX
pamuomoouTensckux MHTEpHET-HOPYyMOB,
coOpal ¥ HaJagwl HECKOJIBKO JIECSTKOB
npuOOpOB, CXEMbl KOTOPBIX Halled B
HNurepuer. B orBer Ha  mpusbIB
PYKOBOJUTENS o0pa3oBaTenbHOM
nporpammel, Cepreil  3agymancs Hax
COOCTBEHHBIM TTPHUOOPOM, KOTOPOMY Jaxe
npugyman pabouee HazBaHue — «Dpup»
(Ether). D10 — TpHEMHUK, KOTOPHIN
NPUHUMAET 3JIEKTPOMArHUTHBIE BOJIHBI B
OYeHb IIUPOKOM JHAala3oHe  YacToT,
«YIaKOBBIBAaCT» WX B PAJHOAMAINA30H, a
3aTeM npeoOpa3yeT B 3BYKOBbIE BOJHBL B
pe3yabTare MOJy4daeTcsi HEPYyKOTBOPHBIN
Pa3HOTOJIOCHINA «IIYyM», B KOTOPOM MOKHO
yCIBIIIATh HOTHI, OOpPBIBKM  MEJOIUH,
NPUPOIHEIE " COBEPILIEHHO
(anTacTuueckue 3BYKH, [EHUMBbIE
TIOOUTENSIMU «HOH30BOW» MY3BIKH (noise
music). [ynsas ¢ Dpupom B kapmaHe H
HAYIIHUKaMH B YIIaX MO pa3HbIM pailoHam
ropoja, MOIXOIs K YIUYHBIM
TEJIEMOHUTOPAM, BOJOCTOYHBIM TPyOaM,
CTOS B OKPYXXCHHH MHO>KECTBAa 3/IaHUU C
OTICNAaHHBIMH  MeTauioM  (acamamu,
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psAIOM ¢ OOJIBIIION BOJHOW MOBEPXHOCTHIO
U JaKe B Jecy MOXHO CIbIIATh
CBOEOOpa3HyIo, HUKOTJA HE
MOBTOPSIONIYIOCS MY3bIKY d(upa.

HNonymaB uzaero mpubopa, Cepreit
OPUKUHYJ, YTO CEe0ECTOMMOCTh OJHOTO
W3JICITHS (xoprryc, AJIEKTPOHHBIC
KOMIIOHEHTHI W WX MOHTQX)  pPa3HbIM
palioHaM TOpoJia, TOJXOAS K YJIUYIHBIM
TEJIEMOHUTOPAM, BOJIOCTOYHBIM TpyOam,
CTOSI B OKPYXXCHHHM MHOXKECTBA 3JIaHUU C
OTJIETAHHBIMH ~ MeTauioM  (hacagamu,
pAIOM ¢ OOJIBIIION BOJHOW MOBEPXHOCTHIO
U JaKe B Jecy MOXKHO CIBIIATh
CBOEOOpa3HyIo, HUKOT/a HE
MOBTOPSIONIYIOCS MY3BIKY d(upa.

HNonymaB uzaero mpubopa, Cepreit
OPUKUHYJ, YTO CEe0ECTOMMOCTh OJHOTO
W3 JICITHS (xoprryc, AIEKTPOHHBIC
KOMIIOHEHTHl M MX MOHTa)) COCTAaBUT HE
6omnee 2000 py6ueit, a mpogaBaTh Jdup B
PO3HUIy €BPONEHCKUM H aMEPUKAHCKUM
MOTPEeOUTENIM MOKHO OBUTO OBl TIO IICHE
okoso $150. Cepreit cobpan mporoTum,
caM CHSJI Ha i-phone W CMOHTHpPOBAI
IPOMO-POJIMK, OIyOJIMKOBai ero B youtube
U Hamucajg HECKOJBKO MOCTOB B COLICETSX.
OTtxmk TIOJTYYHJIICS HEOKUJaHHO
MaccoBbli u  jgoOpokenaTenbHbId. U
3HAKOMEBIE U Tpexe He3HakoMmble Ceprero
mroau nucanu: «Great device! | would love
to buy it! How much will it cost?» U
Korzia Cepreii ycan B OTBET
IPEINOoNaraéMyl0  LeHy, OOJIBIIMHCTBO
otBevanu: «Put me in the queue to buy!
Everything suits me!” Drtor waiting-list
OBICTPO POC M KOIJa yXe 4epe3 HeAemro
nocie TMepBod  MyONMKAaMU B HEM
3HAYUIIOCh Ooree 300 UMEH
NOTeHIIMAIBHBIX  MokKynarteneii, Ceprei
noaymali, yto oobem nponax Ether 3a 2-3
rojla MOXET COCTaBHThb, KaK MHHUMYM,
JECSTKU ThICAY IITYK, @ €CIM MPaBUILHO
OpraHU30BaTh MapKETHUHTOBOE
NPOJABW)KCHHUE, TO HAa TOPSJIOK WM J1Ba
Oonpmie. Jlener y Cepres HeET, HO OH
3aymMalicss O OW3HEC-TIPOCKTE M TIOHCKE
Ou3Hec-mapTHepa, KOTOPBIi
OJIHOBPEMEHHO UMeJ Obl OMBIT B OU3HECE U
OBLI TOTOB UHBECTUPOBATH B MPOEKT OKOJIO
3 mutH pyOeit.

Buibepume ONMUMATLHYIO
KOHpuU2ypayuio smo20 npoexma ¢ no3uyull
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MUHUMATIbHBLIX — puckos. s 0anHo20
eapuanma KoHgueypayuu pazpabomaiime
1Inawn ynpasnenus puckamu.

3amanue 7

Hupexrop o UT umeer 3HaYuTEIBHBIN

BeC B IPUHATHM  CTPATErHYECKUX

pemenuii komnanuu. Ho npu a3ToM oH He

JNEMOHCTPUPYET BHUMAHUS K TEKYIIEMY

MHHOBAllMOHHOMY TmpoekTy. Ilo ero

cioBaMm:  «/lemaitte, xopomo, eciu

HOJTY4YHUTCS.

e K Kkakoii Kamezopuu 6 mampuye
3auHmMepeco8antvix Cmopon Boui 6Obi
e2o onpeoenunu? Haiime
Xapakxmepucmuky 3mou Kame2opuu u
yKaxcume — mecmo 6  mampuye
«NO00EPAHCKA — CUNA BTUSAHULY.

e Kaxywo cmpamezuio
83AUMOOMHOULEHULL HeobX00uUMo
ebiOpamos ost ONUCAHHO20
cmeukxonoepa? Yem eposum 0ns
npoexkma He8epHO 8bIOPAHHASL
cmpamezusi? Apeymenmupyime c60u
omeem.

o [Ipugeoume npumep npoexma, 20e
xapaxkmepucmuxa UT-oupexmopa
Modrcem Obimb ananocuurou. Ecmo nu
ewe Cmeukxo0epsl, OMHOCAUWUECS K
9MOLL Kame2opuu 8 auiem npoexme?

3aganmue 8
TGHGKOMMYHHKaL[HOHHaH KOMITaHUA
peanusyeT MPOEKT, CBSI3aHHBIN
C CO3JaHHMEM  IEHTpa  OOCIY>KHUBAHUS
KJIUEHTOB. [IepBoHnayasibHO MIPOEKT
npezrnoiaran CJICAYIOIILYIO CXEMY

00CTyKUBaHUS: KaKIbli 3BOHOK KJIMEHTa
momajial CHavajla Ha [epBbI ypPOBEHbD,
3aTeM — Ha BTOpOU Y Ha TPETHI
(B 3aBUCHMOCTH OT CJIO)KHOCTH
npoOsemsbr). Kaxaplii ypoBeHb MOIACPIKKH
UMeJl COOCTBEHHOT'O MEHEKepa; KINEHTHI
HUKOTJa HE ToMaanu K OJIHOMY
OTIePaTOPy ABAXKIBI.

OnpiTHAst 9KCIUTyaTanust LEHTPA,
NpeAyCMOTpPEHHasi  IJJaHOM  TIPOEKTa,
nokazana IUIOXYI0 KOOpAMHALNIO paboThI
BCEX TpPeX YPOBHEH, KIUEHTHl YacTo
OCTaBaJIUCh HEZOBOJIbHBIMU
nepeajgpecauusiMu  MpoOJeM  BMECTO
OKa3aHUsl MOMOIIU. MeHeKephl KaXa0ro
YPOBHS BEJIU celst JIOCTaTOYHO
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HE3aBUCHMO: MHOTJ]a MEHEKEPHI BTOPOTO
YPOBHS 3asBIISUIM, 4YTO BCE «BTOPBIE»
3aHSATHI U BOTIPOC OYJET pacCMOTPEH Yepe3
JIEHb WX OOJIBIIIE.

PykoBogurtenem IIPOEKTA
IO COTJIACOBAHUIO € 3aKAa3UMKOM  OBLIO
pelIeHO BHECTH U3MEHEHUS B TIPOCKT, CYTh
KOTOPBIX  3aKJIOYaeTCsl B CIEIYIOLIEM:
KIMEHT Temeph OyAeT HampaBIATHCS
K ONIpe/IeJIeHHOW ~ KOMaHze,  KoTopas
MPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTH
3a pelIeHue ero npooIeMsl.

Ha coOpaHuu COTPYJIHUKOB,
YYacTBYIOUIMX B TECTUPOBAHUU TMPOEKTA,
ObL1O0 HPE/ICTABICHO coepkaHue
U3MEHEHUH, ObL1a MOJIrOTOBJICHA
HHCTPYKIUA TJIA KOOPAWMHATOPOB KOMAHM,
poBe/ieH TPEHUHT, PYKOBOJIUTEIH

MpOeKTa  BCTpeTWiIcs U mobecenoBai
¢ Kax10i koMaHjoi. OIHAaKo NPUMEPHO
yepe3 MecsI] CTaJIo SCHO, YTO HOBasi cxema

HE paboTaer, a CyIIeCTByeT TOJILKO
Ha Oymare. KUiMeHTOB, Kak W paHble,
6eccUCTeMHO nepedpachIBaiH,

KOOPJMHATOPHl ~ HE BBHIMOJIHSIIM  CBOUX

(GyHKIMHA.

e Obvacnume, nouemy «HO8As cxema He
pabomaem, a cywecmsyen moabKo Ha

boymaze»
IIpeocmasvme, umo sac
8 Kauecmee KOHCYIbMAHMA NPUSTACUIU
ons peuieHus amotl npooemsl.

Chopmynupyiime céou pekomeHOayuu,
UCNONBL3YA U3BECMHYIO MOOETb YNPAGIEeHUS
usmenenusimu.  Pazpabomaime — niaw
peanuzayuu npednacaemulx peueHull.

IIpumepHbIii epeyeHb BONPOCOB K 3a4eTy
1
2
3.
4
3)

MHKPEMEHTAJIbHON MOJEIU

6.

YrpaBieHue UWHTErpauui

VYIpaBiieHUE COEPKAHUEM IIPOEKTA: LIEJIA U KIIFOYEBBIE ITPOLECCHI
VYIpaBiieHUE UHTErPALMEN ITPOEKTA: LIEJIU U KITOYEBbIE ITPOLECCHI
WNHunpanys v naaHupoBaHUe YIPaBICHUS IPEIMETHOM 00JaCThIO MPOEKTa
VYpaBiieHUE UHTErPALUN U COACPKAHUEM ITPOEKTA 110 BOJONATHON MOJEIIH.

COACPKAHUCM IIPOCKTAa II0 HUTCPATUBHO-

Br16op ontumanbHOTO 1MOX0/1a K BRITIOJIHEHHUIO IMPOEKTa 1Mo Mojieiau KeneBun
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10.
11.
12.
13.
14,
15.
16.
17.
18.
19.

[ToHATHS nONTyIIEHNI U OTPAHUYEHUM ITPOEKTA
YPOBHM MHTETpPALMU B IPOEKTHOM MEHEIKMEHTE
[IpyHUIMNBI LIETenoaaraHus

Kpurepun ycnexa B MPOEKTHOM AEATEIBHOCTH
busHec-kelc mpoekTa: coepKaHue U NpeIHa3HAYCHNe

VcraB IMPOCKTAa: OCJIN, COACPIKAHUC

Tunosnorus 1 ypoBHU TpeOOBaHHI B MPOSKTHOM MEHEIKMEHTE
Anroputmuzanus paboTsl ¢ TpeOOBAHUAMHU

TexHUKU TPUOPUTU3ALMH TPEOOBaAHUI

BinsiHME CTEHKXOIAEpOB HA YIPABICHUE U3MEHEHUSIMH ITPOCKTA
BrisiBnenne notpedHOCTEN U TpeOOBAHUN 3aMHTEPECOBAHHBIX CTOPOH
YnpasneHne CTEUKXO0JIEpaMu, IUIaH YIPABICHUS CTEUKXOIAEpaMU

Hepapxudeckass CTpyKTypa palOT MpoeKTa: TMOHATHE, NpeIHa3HAuYCHUE

BAapUAHTLI BU3YyaJIN3al[1

20.
21,
22,
23.
24,
25.
26.
217,
28.
29,
30.

31.
32.
33.
34.

BapuaHTBI CTpyKTypHU3aLny COAECPKAHUSA IPOEKTA

Oransl pazpabOTKU UEPAPXUUECKON CTPYKTYphI padOT IIPOEKTa
[TpaBuia mOCTPOEHUS UEPAPXUUECKOIM CTPYKTYPHI pabOT MPOEKTa
Martpuiipl 0OTBETCTBEHHOCTH. HazHaueHne, NpUHIMUIIBI TIOCTPOEHUS
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35.  OCHOBHBIC IOHATHUS U CTPYKTypa YIIPaBICHUS PUCKAMU

36. Pacmom3anue coaepxaHus Mpoekta (SCOpPe Creep): MOHATHE W OCHOBHBIC
MIPUYHUHBI TIOSIBIICHUS

37.  CriocoObI IpeIoTBpAIeHUS pacoii3anus (aedopmariim) coaepiKanus

38. HMnentudukanus npoeKTHBIX PUCKOB

39. Mertozpl aHaM3a MPOSKTHBIX PUCKOB

40. Martpuna «BeposITHOCTH/ BO3ACHCTBHE», KapTa PUCKOB

41. Crpareruu pearupoBaHUs Ha PUCKH W MHTETPAIUs MIPOTUBOJICHCTBHS PUCKAM B
TUTaH MPOEKTa

42. VI3MeHeHHUs B MPOEKTE: MOHATHE, TUITU3AIMS U POJIb

43. 1IUKIUYHOCTH TMPOIECCOB B YIPABICHUU COJEPKAHUEM IPOCKTA C Y4YETOM
BIIMSIHUSI U3BMEHCHU U

44.  Drarmbl yrpaBieHHUs U3MEHEHUSIMH B POEKTaX

45.  TlporHo3upoBaHHE W3MEHEHHS PACMUCAHUS W CTOMMOCTH TMPOEKTa MO METOAY
OCBOEHHOI'0 00bEMa

46. YmnpaBiieHUE MOPSIAKOM COIVIACOBAHMS Y BHECEHUSI U3BMEHEHUI B IPOEKTE

47.  Tlpormecc 3aKpbITUS MTPOSKTA: MOHITHE, 1IEJIb U OCHOBHBIC 3a/1a4H

48. BapuaHThI 3aBepIIICHUS MPOCKTA

49, TlocTrpOeKTHBIM aHAIN3

50. HsBneuenue ypokoB (Lessons Learned) B mpakTHke MpOCKTOB

8. IlepeyeHb OCHOBHO¥ U 10NOJIHUTEIbHON y4eOHOM JIUTEepPaTypbl, He00X0AUMOI
1J151 OCBOEHUS THCIHIJIMHBI
8.1. OcHoBHas JuTeparypa
1. YopaBieHue npoeKToM: OCHOBBI MPOEKTHOIO yrpaBieHus : yueOHuk / M.JL.
Pazy, T.M. bponnukoBa, A.M. Jlsnun [u ap.]; mox pea. npod. M.JI. Pazy. — 4-¢
u3a., crep. - MockBa : KuoPyc, 2022. — 755 ¢. — DbC BOOK.ru. — URL:
https://book.ru/book/943151 (mnara ob6pamenus: 25.02.2023). — TeKCT : 2JIEKTPOHHBIMH.
2. OcHOBHBI ynpaBieHus npoekramu: yueOHuk / A.B. ABepun, B.B. XXumaukos,

N.B. KopueeBa [u ap.]; @unynusepcurer ; noa ped. C.A.. IloneBoro. - Mockaa:
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Knopyc, 2020. - 258 c. - (bakanaBpuat u crneruaiuTeT). - TeKCT: HEMOCPEICTBEHHBIH.
- To xe. - 2023. - ObC BOOk.ru. - URL: https://book.ru/book/947546 (nara
obparenusi: 14.03.2023). — TeKcCT : AIEKTPOHHBII.

3. [Moramera, I'. A. YmpaBneHue mnpoexktamMu (MPOSKTHBI MEHEKMEHT) :
yueoHoe mocodbwme / I'.A. Iloramea. — Mockga : UHOPA-M, 2022. — 224 c. + Jlom.
Marepuaibl [DnekTpoHHbIH pecypc]. — (Bricmiee oOpazoBanue: bakanaBpuar). —
DOI 10.12737/17508. - 9bC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1840953 (nata obpamenus: 14.03.2023). — Tekct

. DJIEKTPOHHBIN.

8.2. lonmosiHuTEIbHAS JIUTEPaTypa

4. Tuxomupona, O. I'. Yipasnerue nmpoekTaMu: MpakKTUKYM : ydeOHOe mocobdue
/ O.I'. TuxommpoBa. — MockBa : UHOPA-M, 2023. — 273 c. — (Beicmiee
obpazoBanue: bakanaspuar). — DOl 10.12737/17635. - ObC ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1893799 (nara obpamenus: 13.02.2023). —
TeKCT : 3NEKTPOHHBIM.

5. PomanoBa, M.B. VYmpasneHue npoektamu: yudeOHOE IOCOOME IO CIIEll.
"Menemxment opranuzanuu” / M.B. Pomanoga. - Mocksa: ®@opym: HULL MTHOPA-M,
2014. - 256 c. - (Briciiee obpa3oBanue). - Tekct: HemocpeacTBeHHbIN. - To xke. - 2022,
- ObC ZNANIUM.com. - URL: https://znanium.com/catalog/product/1860010 (mata
obopamenus: 13.01.2023). - TekcT: 371eKTPOHHBIH.

6. Mouceesa H.K. YnpaBnenue onepaulnoHHON cpefioil opranu3anuu: yueOHuK
JUISL CTYJIEHTOB BY30B, O00ydY. 1O HampaBiEHUSIM MOATOTOBKH "MeHemKkmeHT"
(xBanmuduxanus (crenens) "maructp") / H.K. Mouceesa, A.H. Crepnurosa; HUY
BIIS - Mockga: Uudpa-M, 2018 - 336 c. - (Briciiee oOpazoBanue: Maructparypa). -
Texcr : memocpeacTBeHHbld. - To xke. - 2022. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1844310 (nara oopamienus: 12.01.2023). - Tekct
: DJIEKTPOHHBIN.

7. IIpoeKTHBIM MEHEIDKMEHT: 0a30BBIM Kypc: YYEOHMK [Jis HampaBiICHUN

OakanaBpuara "MenemxkmenT" u "Ymupasienue nepconanoM" / O.B. Acradnena, 11.B.
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Kopneesa, A.I'. KopsikoB [u 1p.]; @unynuBepcuter ; noa pea. C.A.. Ilonesoro -
Mockga: Kuopyc, 2018 - 192 c. - (bakamaBpuar). - Tekct: HemocpeACTBEHHBIN. - To
xe. - 2023. - ObC BOOK.ru. - URL:https://book.ru/book/945960 (nata oOparieHus:
13.02.2023). — TekcT : 2JIeKTPOHHBIH.
9. Ilepeyenpr pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOM CEeTH
«HTepHeT», HEOOXOAMMBIX JISI 0CBOCHMS JUCHHUILIHHBI

1. Dnexrponnas 6ubaroTexa @uHancoBoro yausepcurera (Ob) http://elib.fa.ru/

2. DnexkTpoHHO-O0nbnnoreyHas cuctema BOOK.RU http://www.book.ru

3. DNeKTPOHHO-6MbIMOTeuHas cucTeMa «YHUBepcuTeTcKas Gubmioreka OHJIATH»
http://biblioclub.ru/

4, D1exkTpoHHO-O0MbIMoTeuHas cucTteMa Znanium http://www.znanium.com

5. O6pa3zoBarenpHas wiargopma KOpaiit https://urait.ru/

6. DneKTPOHHO-OMOIMOTEYHAS cucrema U3/1aTelIbCTBA [Ipocnekt
http://ebs.prospekt.org/books

7. DneKTpoHHO-0MbnroTeyHas cucteMa usnarenbctBa Jlans https://e.lanbook.com/

8. [enomas onnaitH-0ubnmoreka Alpina Digital http://lib.alpinadigital.ru/

9. DneKTpOHHAs onoInoTEKa W3narensckoro oMa «I"peOEHHUKOBY
https://grebennikon.ru/

10. Hayunas anextponHas 6ubnuoreka eLibrary.ru http://elibrary.ru

10. MeToauyeckue yKazaHus JJis1 00y4alOMMXCS M0 OCBOCHUIO TUCHMILINHBI

CryaeHTam HEOOXOUMO:

1. O3HaKOMUTBCA C COAEp)KaHUEM padoydell MporpaMMbl JUCHUIUIMHBI (fanee -
PIT[I), ¢ mensMu m 3ama4aMyl TUCHMIUIAHBI, €€ CBSI3IMH C APYTHMMH JTACIUATLIAHAMUA
oOpazoBarenbHOil mporpammbl. PIIJl, a Takke Bce MeToauyeckue pa3pabOTKU IO
JaHHOW TUCHUIUIMHE UMEIOTCA Ha o0pa3oBaTeIbHOM MOpTale U caite JlemapramenTa
MEHEKMEHTA.

2. O3HakOMUThCA ¢ rpadUKOM KOHCYJIbTallUM mpernogaBarenei JlemaprameHta

MCHCIXMCHTA.
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http://elib.fa.ru/

HCJ'IBIO MCTOIUYCCKHUX peKOMeHI[aI_[I/Iﬁ AJIs1 CTYACHTOB SBJISICTCA oOecrieueHmne
ONTHMAaIbHOM opranm3anyu I1ponecca HU3YUYCHHA JUCHOUIINIMHBI W BBIITOJIHCHHA

pa3IuUHbIX (OPM CaMOCTOSITEILHON PaOOTHI.

MeToauyecKkue peKOMeHAAIUU 0 U3YyYEeHHUIO U CIUTINHBI

OOydeHue Mo JaHHOW AUCHUIUIMHE NPOXOAUT B (GopMe JEKIIMOHHBIX, U
CEMHHApCKUX 3aHATUWA. BO Bpems JIEKIMOHHBIX 3aHATUW MPEINoJaBaTelb, Kak
MpPaBWIO, JA€T OCHOBHOM TEOPETHUYECKUM MaTepual H3y4yaeMOW JUCUUIUIMHBI B
o0beMe, HEOOXOAUMOM JUIsl MOCIENyIoEed CceMHHApCcKol mpopadboTku. dopmar
CEMUHAPCKUX 3aHITHI B paMKaX JIaHHOW TUCIUIUIMHBI UTPAET 0COOYIO POJIb, TOATOMY
wist 3(PQPEeKTUBHOrO 3aKpeIyieHUusT TEOPETUYECKOro Marepuana HM  CIOCOOHOCTU
CTY/JICHTOB TPUMEHHUTh €ro Ha MPAKTUKE B YCJIOBUSAX MOJEIUPOBAHUS PEATbHOM
CUTyalldd NpH TOATOTOBKE MPOEKTOB M MPOTrpaMM Mpeuiaraercsi UCIOJIb30BaTh B
y4eOHOM TIUIaHe | pabodeil mporpamMMe IO U3y4yaeMOW JUCHUMIUIMHE 3aHSTHS,
npoBoauMbie B (dopme keiicoB. CopaepkaHue MPaKTUYECKUX 3a7ad MOATOTOBJICHO
PENOJABATEIEM KaK Ha OCHOBE PEAJIbHBIX IPUMEPOB U3 MPAKTUKHU, TAK U HA OCHOBE
nHpOpMaIIMU M3 OTKPBITBIX HMCTOYHUKOB B OTHOIICHUW YCHEIIHBIX W HEYJauHbIX
MIPOEKTOB U MPOTPAMM.

CryaeHTtaMm, TpPOIYCTUBIIUM 3aHATHA (HE3aBUCHUMO OT TPUYUH), U HE
MOATOTOBUBIIMMCSA K CEMUHAPCKOMY 3aHSTHIO, PEKOMEHIYETCS HE MO3kKE 4YeM B 2-
HEJIEJIbHBIN CPOK SBUTHCS HA KOHCYJIBTALIUIO K MPENOIaBaTEN0 U OTYUTATHCS 10 TEME,
paccMaTpuBaeMoOM HA 3aHATUMU.

CamocrosTenbHasi padoTa CTyACHTOB BKJIIOUAET B C€0s1 BHIMOJHEHHUE IO KK 10U
TeMe Y4YeOHOW ITUCHUIUIMHBI TPEUIOKEHHBIX IpenoaaBaTesieM 3aJaHuil, KOTOphIe
OpUEHTUPOBaHBI Ha OoJiee rTyOOKOEe YCBOCHHE MaTepraia u3ydaemMou nucuuminael. K
BBITIOJIHCHUIO 33/IaHUK TSI CAMOCTOSITENIbHON pPadOThl MPEABSIBISIOTCS CICAYIONINE
TpeOOBaHUs: 3aJaHUs JIOJHKHBI HUCHOJHATHCS CAMOCTOSTENIbHO U TMPEACTaBISATHCS B
YCTaHOBJICHHBIA CPOK, @ TaKK€ COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAHUSAM IO

o OpMIICHUIO.
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PexoMeHanuu no moAroToBKe K JEKIIMOHHBbIM 3aHATHSIM (TeOpeTHYECKUI Kypc)

Tembl Kypca cleayeT H3ydaTb B TOW IIOCIEIOBATEILHOCTH, B KaKOW OHHU
MPUBEICHBI B paboueii mporpamme. [Ipu u3ydeHuu oTACIbHOM TEMBI CIICTyET:

— BHUMATEJILHO MPOYUTATh TEKCT JICKIIUH;

— pa300paTh MPUBEICHHBIC B JICKIIUH MPUMEPHI PEIICHUS 3a/1a4;

— OTBETUTH Ha KOHTPOJIbHBIE BOITPOCHI TEOPETUUECKOTO XAPAKTEPA;

— pemmMTh MPAKTHYECKHUE 3aJaHusi, JOOWBAsSCh COBIIAJCHUS C MPUBEICHHBIMHU
OTBETaMHU.

KoHcrniekThpoBaHue JNEKUUM BEAETCS B CIHEIUAIbHO OTBEACHHOW I 3TOrO
TETPaJr, KaXJbld JJUCT KOTOPOU JIOJPKEH UMETh TOJIS [T JIOTIOJIHUTEIIbHBIX 3aIlUCEH,
IIOMETOK W3  PEKOMEHJIOBAaHHOW  JIUTEpaTypbl,  JOMOJHAIOUIME  MaTepuall
MPOCTYIIAHHOMN JIEKIIHH, a TAK)Ke MOJICPKUBAIONINE 0COOYI0 BaKHOCTh TE€X WJIM WHBIX
TEOPETUUCCKUX TOJIOKeHnH. HeoOxoaumMo 3amuchiBaTh TeMy M IUTaH JICKITUH,
PEKOMEHIYEMYIO JIMTEpaTypy K TeMe. B KOHCIEKTE JOCIOBHO 3allUCBhIBAIOTCA
ONpeNeNICHUs] TIOHATHI, TEPMUHBI, POPMYIUPOBKH, PACKPBIBAIOIIUE COJIEPKAHUE TEX
WJIY UHBIX MOJIOKEHUH U MPOILIECCOB, HOPMATHBHO-TIPABOBBIE BHIBOJIbI U TPAKTUUECKHUE
PEKOMEHIAIMHA  IIPENOAaBATEA. [lepen ouepenHolt JIEKIHMEW HEOOXOAMMO
MPOCMOTPETh KOHCHEKT MPEABIAYIICH JIEKIHNHU, MOCKOJbKY HW3YYEHHE MOCIETYFOIINX
TEM Kypca «YTpaBJICHUE HHTETpPAllMCd M COJIEp)KAHUEM IIPOEKTa» OIHUPACTCS Ha
3HAHHUS, IIOJIYYEHHBIE [0 paHEe pacCMOTPEHHbIM TemaM. llpu 3arpynHeHusx B
BOCHPUSATUM MaTepHuajga cleayeT oOpaTHThCS K OCHOBHOM JMTEparype Mo JdaHHOU
TUCLIUIUIMHE WM HEMOCPEACTBEHHO K HOPMATHUBHBIM JIOKYMEHTAaM, KOTOpbIE
YKa3bIBAIOTCS MPEINOJIaBaTeyieM MO u3ydyaeMon TeMe. Eciin m3ydeHue HM3J10KEHHOTO
Marepuajl CaMOCTOSITeJIbHO BBI3BIBACT 3aTPYJHEHHUS, TO CJIEAyeT OOpaTUThCS K
npenoAaBarento (Mo rpaduky ero KOHCYJbTallMi) WIM K TpernojiaBaTeio Ha
MMPAKTUYECKUX 3aHATHSAX C YTOUHSIOIIMM BOIPOCAMU C LEIbK  YSICHEHUSA

TEOPETUYECKUX MOJIOKEHUH, PA3PELICHUs CIIOPHBIX CUTYaLIUM.
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PexomMeHIanuM M0 MOATOTOBKE K CEMHUHAPCKUM (IPAKTHYECKUM) 3aHATUIM

B xo1€e noAroToBKM K CEMUHAPCKUM 3aHATUSM U3YYUTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMHUTBCS C JIONOJHUTENbHOM JHUTEepaTypod, HOBBIMU IyOJUKALUAMU B
NEepPUOAMYECKUX H3JIaHUAX: JKypHajax, razerax u T.0. [lpmu sTomM yuecThb
pEKOMEHJaluu Ipenojaasaresis U TpeOoBaHua yueOHOW mnporpammbl. HeobGxomumo
MIOMHUTB, YTO HA JIEKIIMM OOBIYHO PACCMATPUBAETCS HE BECh MaTEpHall, @ TOJIbKO €ro
yacTb. OcTalibHasg €ro 4YacTh BOCIOJIHAETCS B MPOIECCE CAMOCTOATEIbHON paboThl. B
CBSI3U C OTUM paboTa C PEKOMEHJOBAHHOW JuTepaTypoil obOs3arenbHa. Ocoboe
BHUMAaHUE MPU 3TOM HEOOXOAMMO OOpaTUTh HA COACPKAHUE OCHOBHBIX MOJOKEHUHN U
BBIBOJIOB, OOBSCHEHUE SBICHUA U (PAKTOB, YSICHEHHE IPAKTUYECKOI'O IPUIIOKEHUS
paccMaTpuUBaEMBIX TEOPETUYECKUX BOMpOocoB. B mpoimecce 3Toi paboThl CTyAEHT
JOJDKEH CTPEMUTHCA MOHITH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHSI pacCMaTpHUBAEMOT0
MaTepuana, MpuMephbl, MOSCHSIOIINE €ro, a TaKKe pa3o0paTbcsi B WILTIOCTPATUBHOM
Marepuaie.

IIpu noAroToBKE K CEMMHAPCKUM 3aHATUSAM CTYJIEHTaM CIEAyeT:

- 0J100paTh PEKOMEHIOBAHHYIO MPENOAABaTENIEM JIUTEPATYPy K KOHKPETHOMY
3aHATUIO;

- 10 OYEPETHOTO CEMUHAPCKOTO 3aHATHUS 110 PEKOMEHIOBAaHHBIM JIUTEPATYPHBIM
MCTOYHHUKAM IpopadboTaTh JEKUUOHHBIN MaTepral, COOTBETCTBYIOLIEH TEMbI 3aHATHUS;

- TOpU TOJATOTOBKE K CEMHUHApCKUM 3aHATHSAM CcJleayeT o00s3aTelbHO
MCII0JI30BaTh HE TOJBKO JIEKIIMH, YUYEOHYIO JTUTEPATyPy, HO U HOPMATUBHO-TIPABOBBIE
aKTHI;

- TEOPETUUYECKUN MaTepual CleJyeT COOTHOCUTh C MPAaBOBBIMM HOPMaMH, TaK
KaK B HUX MOTYT ObITh BHECEHBI U3MEHEHHUS, JOIOJHEHUS, KOTOPbIE HE BCera ObIBatOT
OTpa’keHbI B y4eOHOI1 TuTepaType;

- B Hayaje 3aHATUsA 3a/JaTh [PENoJaBaTelll0 BOMPOCHl IO MaTepuany,
BBI3BABIIEMY 3aTPyJHEHUS B €ro NOHMMAaHUU M OCBOEHUU NpPH pEIICHUH 3ajad,

3a/IaHHBIX IJI CAMOCTOATCIIbBHOI'O PCIICHUA,
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- HA 3aHATUU JIOBOAWTH KAXKIYIO 3a7ady JO0 OKOHYATEIBHOTO PEIICHHS,
JCMOHCTPHUPOBATh TOHMMAaHHE IPOBEIACHHBIX pPAacueTOB (aHAJIW30B, CUTyalluii), B
ciydae 3aTpyJIHCHHUH 00pamaThCs K IMPernoaaBaTelio;

- B X0JI€ CEMHHApa JaBaTh KOHKPETHBIE, YETKUE OTBETHI 110 CYIIECTBY BOIPOCOB.

[IpoBeneHre NPAKTUYECKUX 3aHATHH OCYIIECTBISACTCS B  KOMITBIOTEPHBIX
KJIacCax M BKIIFOYAET B ceOs paboTy C pasIUYHBIMHA MPOTPAMMHBIMH MPOJAYKTAMH U
WHTEPHET-CEPBUCAMH [JISl BBIMOJTHEHUS 3a7a4 IO KCCICIOBAHUIO MHUPOBOTO PHIHKA
WH()OPMAITMOHHBIX TPOJYKTOB M yChyr. [ KakIoro TeMaTH4YecKOoro pasjesia
TUCITUTUTHHBI CTYACHTAM TPEIOCTABIISAIOTCS METOIWYECKHE YKa3aHUS B AJICKTPOHHOM
BHJIC.

[TockonpKky GoJbIas 4acTh y4eOHOTO BPEMEHHM OTBOJUTCS Ha CAMOCTOSTEIHLHOC
W3YYCHUE  JUCHUIUIMHBI  CTyJCHTaM TaKXe TMpeiaraloTcs  3aJaHus  JUIs
CaMOCTOSITeILHON PaOOTHI C HHCTPYKIIMEH 110 BBITIOJHCHHS B 3JICKTPOHHOM BHJIC.

MeTonrka TPOBENCHUS TMPAKTUYCCKUX 3aHATHN 3aKIIOYAETCS B COBMECTHOM
pEIICHUH CTYJEHTAaMH IO/ PYKOBOICTBOM TPEMOaBaTessl TUIIOBBIX 3a7ad U OW3HEC-
KEWCOB 10 HM3yYaeMbIM TEMaM JHUCIMIUIMHBL. MTOrOM TakKuX 3aHSATHH SIBISCTCS
CaMOCTOATEIILHOE pellieHne KOMITICKCHON 3a/1a4i Ha peabHbIX JaHHBIX.

B pamkax BHenpeHHs] aKTUBHBIX M MHTEPAKTHUBHBIX JJIEMEHTOB B IPOBEJICHUE
3aHSATHH 10 JUCIMIUIMHE WCIIOJIB3YIOTCS TaKHEe METOMABI KaK: MPOOJIEMHBI CEMUHAp C
TPYITIOBBIM OOCYKJIEHUEM, JCJIOBast UTpa, Ompoc, case-study u ap.

MeToanyeckue peKOMEHIAIUH M0 MOATOTOBKE K TUCKYCCHH

[{enp muckyccMy Kak MHTEPAKTUBHOTO METOJa OOYYEHHUS COCTOMT B CO3/JIaHHH
KOM(OPTHBIX YCIOBHI 00yYEHUS, TP KOTOPBIX CTYACHT WJIM CIYIIATEeIb YyBCTBYET
CBOIO MHTEJUICKTYaJIbHYIO COCTOSTEILHOCTh, CBOKO YCICIIHOCTh. IMEHHO 3TO jAeiiaeT
MPOJYKTUBHBIM CaM IPOIleCC OOyUYeHUs, AacT 3HAHWUS W HABBIKM, CO3JaeT 0a3y s
paboTHI TIO PENICHUI0 MPOOJIeM TOCiIe TOro, Kak oOyueHue 3akoH4dutcs. [luckyccus,
KaK OJMH W3 METOJIOB HWHTEPAKTHBA, TPEJCTABIsCT COOOW IeJeHANPaBICHHOE
00CYXJICHHE OMPEIEICHHOTO KOHKPETHOTO BOIPOCa, KOTOPOE COMPOBOKIACTCS
0OMEHOM HICAMHU, MHEHUSIMH, MBICIISIMU MEXTy CTYJICHTaMH T'PYIIITHI.

[TpuHIMIIBEI pA0OTHI HA UHTEPAKTUBHOM 3aHATUH B OpME JUCKYCCHUU:
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- KaXJbld YYaCTHHK JHCKYCCHUM TO J0OOMYy BONPOCY HMEET MpaBO Ha
COOCTBEHHOE MHEHUE;

- OTCYTCTBHE MNPSIMON KPUTHUKH JIMYHOCTH, KPUTHUKE MOXKET IOJBEPTHYThHCS
TOJIBKO UJIEs;

- BCE, UTO 00CYXIAEeTCsI U TOBOPHUTCS BO BPEMs TUCKYCCUU — HE PYKOBOJICTBO K

JEeICTBUIO, a MH(OpPMALUs K Pa3MbIIUICHHIO.

Meroanuyeckue peKOMEH/IALUH 10 MOATOTOBKE K AaHAJIM3Y KelcoB

AHanu3 KeHCOB SBISETCS CaMOCTOSITEIbHBIM METOAOM OOYy4Y€HHUs, HO €ro
OCHOBAa — TIOMCK OOY4YalOIIMMHUCA PELIECHUS] KOHKPETHOM CHUTyaluu, [O3TOMY
OTHOCUTCS K TIOMCKOBO-HUCCIEAOBATEICKUM TEXHOJOTUsAM. MeToJ OCHOBaH Ha
aHalln3e KOHKpPETHBIX ciy4aeB. CurTyauuu (ciy4ad) IJid aHaiau3a coOUparoTcs |
OIMCBIBAKOTCS crenuaIbHbIM o0pa3om. Merton IIpeIHAa3HAYEH VIS
COBEPILIECHCTBOBAHMSI HABBIKOB M IMOJYYEHHUs OIbITa B CIEAYIOIIUX O00JACTAX:
BBISIBJIEHUE, OTOOp W pelieHue mnpodiem; pabota ¢ uH(OpManuel, OCMBICIECHUE
3HAUEHHUs JeTaliel, OMHMCAHHBIX B CHUTyallud; aHAJIW3 U CUHTE3 HHGOpMAIMU U
apryMeHTOB; paboTa ¢ MPENOJIOKEHUSIMU U 3aKIIOYEHUSMH; OLICHKA aJbTEePHATHB;
NPUHATHE pEUIeHMi; yMeHue padorats B rpynne. Llens meroma — mpoaHanu3upoBaTh
CUTYAaIlMIO M BBIPAOOTATh MPAKTUYECKOE PEIICHUE COBMECTHBIMHU YCWIMSIMHU TPYIIIIbI
yuamuxcs. Cutyanus 40KHA ObITh B3SITa U3 IPAKTUKH.

Pemenune keiica pekOMEHyeTCsl TPOBOAUTH B ISATh ITAIIOB:

1. O3HakOMJIEHUE C CUTYyallUeH, €€ 0COOCHHOCTSIMH;

2. Boigenenre oCHOBHOM Mpo0iieMbl (OCHOBHBIX MP00JieM); BbleleHHEe (DaKTOB
U TIEPCOHAJINH, KOTOPBhIE MOTYT PEAIbHO BO3/IEHCTBOBATD;

3. [IpeanoxxeHne KOHIENIUN WIK UJIeH Ul «MO3TOBOTO IITYPMay;

4. AHann3 nocaeACTBUN NPUHATHS TOTO WJIM MHOTO PELICHHUS;

5. Pemenune keinca — MNOpeiokKEHUE OJHOTO WM HECKOJBKUX BapUAHTOB
(mociteroBaTEILHOCTH ISHCTBUH), YKa3aHUE HAa BO3MOXXHOE BOSHHKHOBEHHE MPOOJIEM,

MCXAaHHU3MBbI UX IIPCAOTBPAIICHUA U PCUICHUA.
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[IpencraBiieHne pe3ysbTaTOB MOXKET ObITh B MMCbMEHHOW WJIM YCTHOH (hopme,
WHMBUyJIbHO WM B TpyIie. MakcuMmalibHas oJib3a U3 paboThl Hajl KeiicaMu Oy et
M3BJIEYEHA B TOM CIIy4ae, €ClIi CTYACHTHI IIPU NPEABAPUTEILHOM 3HAKOMCTBE C HUMH
OyIyT MPUAEPKUBATHCS CUCTEMATHIECKOTO TIOIX0/1a K X aHanu3y. [ atoro:

1. BeimummTe M3 COOTBETCTBYIOLIECH JINTEPATYPhl KIIOUEBBIE HIIEH, NI TOTO,
YTOOBI OCBEXXUThH B MaMITH TEOPETUUYECKHUE MPECTABICHUS, KOHIEMIIUA U TOJXOIbI,
KOTOpPBIE BaM IIPEACTOUT UCITOIB30BaTh IIPU aHAIU3€E KEHCa,

2. bBeruyo npourtute Keic, 4ToObl COCTABUThL O HEM 00I1ee MPE/ICTABIICHHE;

3. BuuMarenbHO MpOYTUTE BOMPOCHI K KeWcy M yOeauTech B TOM, uTO BbI
XOpOIIIO MOHIH, YTO OT Bac Tpelyercs;

4. BHOBb mpouTHTE TEKCT Keiica, BHMMATENbHO (GUKCUpPYS Bce (aKThl U
POOJIEMbI, UMEIOIIINE OTHOIICHUE K MIOCTABIICHHBIM BOTIPOCAM;

5. Ilonymaiite, Kakue UJIeU U KOHLENIIUU COOTHOCATCA C MpOoOIeMaMu, KOTOpbIE

Bawm nipepsiaraercst paccMoTpeTh npu paboTe C KeUCOM.

Meroanuyeckue  peKOMeHJAAlMM 1O  BBINOJHEHMIO  pa3iu4yHbIX  (opm
CaMOCTOSITeJIbHOU PadOThI CTY/ICHTOB

K camocrostensHoil paboTe CTYyIEHTOB OTHOCUTCS KOHCIIEKTHMPOBAHHE
MEPBOMCTOYHUKOB M JIPYroil y4deOHOW JuTepaTyphl, MOATOTOBKA JOKJIA/I0B,
nmpopaboTKa yueOHOTO MaTepraia npu padoTe ¢ IUTEPaTyPOH.

KOHCIIEKT epBOMCTOYHHUKOB

KOHCIIeKT MNepBOMCTOYHUKOB - 3TO TBOpYECKAas, WHIAMBHUIyalbHas paboTa.
Kaxnplii nenaet 3Ty paboTy B Mepy CBOEH MOATOTOBKH, MAMSITA W APYTUX JIMYHBIX
KadyecTB. SIBASACH TBOPYECKUM JEJIOM, KOHCIIEKTUPOBAHHWE B W3BECTHOW MEPE
OTpaXaeT OCOOEHHOCTH TOro, KTO UM 3aHUMaercs. TakuMm o00pa3oM, Kakoro-To
o0I11ero, OJHOrO 00s3aTENILHOTO TMpaBWiIa KOHCHEKTUpoBaHus HeT. OaHako Ha
MPaKTUKE Yallleé BCEro MPUMEHSETCS TP OCHOBHBIX BHJA KOHCIIEKTA: TEKCTyalbHBIM,
CBOOOJHBIM W CBOAHBIA. CTyIEHT BBIOMpAeT OAMH W3 BO3MOXKHBIX BapUaHTOB

KOHCIICKTA.
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TekcTyallbHBI KOHCIEKT — BBINUCKUM B TeTpaas. llpu »3TOoM crocobe
KOHCIIEKTUPOBAHHUs JI€TAI0TCS 3alMCU C HE3HAYUTEIbHBIMU OTKJIOHEHUSMH OT TEKCTa
opuruHana. CryaeHT coxpaHsieT 0e3 M3MEHEHHMs] aBTOPCKUH  TEKCT U
NOCNIEOBATENbHOCT  HM3MOXKeHus.  [nmaBHoe, 49To  31ech  Tpebyercs  OT
KOHCIIEKTUPYIOLIETO — TMPaBUIBLHO OIpPENEsTh OCHOBHBIE CMBICIOBbIE, Hauboiee
CYIIECTBEHHBIC W3JIOKEHUs, BBICKA3aHHBIE AaBTOPOM. BBINHCKM B TEKCTYaJbHOM
KOHCIIEKTE HOCAT MPEEIbHO BRIOOPOUHBIN XapakTep.

CBOOOIHBI  KOHCIEKT — B 3TOM Clly4ae TEKCT TNEPBOMCTOYHUKA
nepepadaThIBa€TCs  MO-CBOEMY, MOKET IEperpynnupoBaTrbcsi W H3JIaraThCs
COOCTBEHHBIMHU CJIOBaMH. JIaHHBIN BUJ KOHCIIEKTAa — IOKa3aTelb 00Jjiee TBOPUYECKOTO
IIOJIXO/1a ¥ IOHUMAHUS COAECPKAHUS ITPOU3BEICHUS.

CBOJHBIM KOHCHEKT — TOTOBHUTCS MO pPa3HbIM HCTOYHUKAM, CTaThsM,
JOKyMEHTaM, YYEOHMKaM C LEJIbI0 PACKpbITh 3aJaHHBIE BOIPOCHL, NPOOJIEMBI,
HaIpuMmep, 1o MIaHaM CEMHHApPCKOro 3aHsATHs. B cBOOOIHOM KOHCHEKTe 00001aeTcs
coliepkaHue psaa OJMU3KUX MO TEMAaTHUKE M CMBICIY HWCTOYHHKOB B OIPEAEIIEHHON
[IOCJIEI0OBATEIBHOCTH. 34 OCHOBY IIPM 3TOM KOHCIEKTHPOBAaHMM Oepercsi TOT
HMCTOYHUK, B KOTOPOM C HauOOJbIIIEH MOJHOTONW PAaCKphIBACTCS HYKHBIM BaM BOIIPOC,
npoliema.

IToaroroBka noknana

[ImanoM psga CceMHMHApPCKUX 3aHATHA 1O JUCHMIUIMHE  «YIIPaBICHUE
MHTErpalye U coJepKaHUEM MPOEKTa» MPeTyCMOTPEHbI MPOOJIeMHbIE JOKIAAbI 10
OTJIEIBHO CPOpPMYIHpPOBaHHBIM TemaM. K joknany, Kak MpaBUiIO, TOTOBUTCS TaKkKe
MIPE3EHTAlMs, OTPAKAONIAS OCHOBHBIE MOJIOKEHUS NOKJIaAa. B mpe3eHTanuoo MOryT
ObITh, HaIpUMEp, BKIIIOUEHBI OJIOK-CXEMbI, I'paUKH, AUarpaMMbl, HEOOJbIINE I10
00beMy TaOJUIbl, KOTOpPbIE HAIVISIIHO WUIOCTPUPYIOT JIOTMKY pacCyXACHUH,
MOJITBEPXKJIAIOT BBIBOABI aBTOpa. Bce Hammucu, mudpbl AOKHBI OBITH XOPOILO
yuTaeMbiMi. OCHOBHBIE (POPMYJIMPOBKH NPOOJIEM, NPEIJIOKEHUA aBTOpa TaKKe
1eJeCO00pa3HO OTPa3UTh B MPE3ECHTALMHU, IOCKOJBKY TaK OyAeT jerdye o0OCyIuTh UX B

rpynmrne.
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Ha npencrasnenue nokiana B IUlaHe 3aHATHW MO JUCUUIUIMHE «YIIPaBICHUE
MHTETrpaliel U COJEepPKaHUEM MPOEKTa», KaK MpaBuiio, oTBoAUTCsS 10 10 munyt. Ilpu
TOM BOIPOCHl YTOUHSAIOIIETO XapakTepa W MpoOJeMHOE OOCYKJIEHHUE MPOBOJIUTCS
Mocjie TOJIHOTO M3JI0KEHUS aBTOPOM JOKJIaga CBOMX mo3uuuid. g ywactus B
OOCYXXJI€HUH Mpo0JieM, 3aTPOHYTHIX B JOKJIaJA€, BCE CTYAEHTHI JOJDKHBI HU3YUYHUTh
JaHHYI0 TeMy 0pH MOATOTOBKE K CEMUHApPY M OBbITh CHOCOOHBIMM KakK 3aJaBaTh
BOIIPOCHI, TaK M OTB€YaThb Ha HUX. [Ipm 3TOM OOKIAAUMK NpPENCTaBIAET MPOOJIEMYy
HauOoJiee MIyOOKO M B pa3BEpPHYTOM BHJE. 3ajaya JOKIATYMKa — MOCTPOUTH CBOE
BBICTYIUICHHE TaKUM 0O0pa3oM, 4YTOOBI OHO CTaJO OCHOBOM Jisi MOCJHEAYIOIIen
JUCKYCCHH.

Pexomenpanuu no padbore ¢ 1urepaTypoi

Ocoboe MecTo cpeau BUIOB CaMOCTOSITEIBHOW pabOThl 3aHMMAaeT padbora ¢
JUTEPATypOM, SIBJIAIOIIASACA OCHOBHBIM METOJOM CaMOCTOSITENBHOIO OBJIaJCHUS
3HaHusiMU. [lepeyeHp U 00bEeM JHUTEpaTypbl, HEOOXOAUMOW [UIsl H3Yy4YEHUs
OUCLUIUIMHBL «YTpaBJI€HHE CPOKaMU M PACHUCAHUAMM IPOEKTa», ONpeaessercs
NpOrpaMMoil Kypca U JPyrUMU METOJAMYECKHUMH peKoMeHAalusIMu. Bero nurepatypy
MOXHO pa3Je/IuTh Ha YUYEOHUKH M y4eOHBbIE MOCOOHs, HOPMATUBHO-NIPABOBYIO 0a3y,
Hay4yHble MOHOTpaUuUecKHe HMCTOUYHHUKH, Hay4HblE MyOIMKAlUMU B NEPUOAMYECKOMN
neyatd. M3 HHUX MOXHO BBIACIUTH JHUTEPATyPy OCHOBHYIO (PEKOMEHIYEMYIO),
JOTOJIHUTENbHYIO W JIUTEpaTypy Uil YIUIyOJIGHHOIO M3YYEeHHUS JUCUHUILIUHBI.
W3y4yeHne NUCUUIUIMHEI CIelyeT HauWHATh ¢ Yy4eOHHKA WK C OCHOBHOM JIUTEpaTyphl,
MOCKOJIbKY YYEOHHMK — 3TO KHUTa, B KOTOPOW M3JI03KEHBl OCHOBBI HAYUYHBIX 3HAHUU 11O
ONPEJEICHHOMY MNpPEeIMETy B COOTBETCTBHUM C LEISIMU M 3aJadyaMd  OO0y4YeHus,
YCTaHOBJICHHBIMU TIporpammoii. [Ipu pabote ¢ muteparypoil cieayer y4YuThiBaTh, YTO
UMEIOTCSl pa3iuyHble BUJbl YTCHHS, W KaXAbIH M3 HUX MCIOJb3yeTCs Ha
OTpE/ICTICHHBIX 3TAlaX OCBOCHUS MaTepHaa.

PekoMmeHnanuu cTyeHTy Mpu paboTe ¢ TUTEPATYPOl:

- BbIOpaHHYI0 MOHOTpaHI0 WM CTaThIO I€J€CO00pPa3HO BHUMATEIHHO
npocMOTpeTh. B KHUTax cieayeT O3HAKOMUTHCS C OrJIaBJICHUEM M HAay4yHO-

CIPaBOYHBIM ammapaToM, IPOYUTATh AHHOTALUIO U IpeaucioBue. LlenecoobpasHo ee
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MPOJIUCTATh, PACCMOTPETh WLTIOCTPAIMU, TaOJIUIIbI, AUArpaMMbl, TPHIOKEHUs. Takoe
MMOBEPXHOCTHOE O3HAKOMIICHHE TIO3BOJUT Yy3HAaTh, KAaKUE TJIaBbl CIEAYET YUTATh
BHUMATEJIBHO, a KaKue — MPOYUTaTh OBICTPO;

- B KHUI€ WIM XypHaje, NPUHALICKAINIME CAMOMY CTYAEHTY, KIIFOUEBbBIC
MO3UIIMA MOKHO BBIJICJISITH MApKEPOM WJIM JIeNiaTh TOMETKU Ha moiisax. [Ipu pabore ¢
HNHTEepHET - HCTOYHUKOM I1€JIeCO00Pa3HO TAKKE BBIACISITH BAXKHYIO HH(DOPMAILIHIO;

- €CJIM KHUTa WM >KypHaJl HE SBISIOTCS COOCTBEHHOCTBIO CTYAEHTA, TO
1e1ecoo0pa3Ho 3aMMChIBaTh HOMEpa CTPAHMII, KOTOpbIe MpUBJIeKIM BHUMaHue. [1o3xe
CJIEYET BO3BPATUTHCS K HUM, IIEPEUNUTATh UJIW NEPENUCATh HYKHYIO.

MeToanveckue peKOMEHIAIMHU M0 BHINOJHEHUIO POEKTHOM PadoThI

[IpoekTHass paboTa mpeAHAa3HAyYeHA [UJIs 3aKpeIuvieHus, yYriyOlleHus u
CHUCTEMATHU3alMHU MPAKTHYECKUX HABBIKOB, ITOJIYYEHHBIX CTYJICHTAMHU B XOJI€ U3YUYCHUS
JUCUUIUIMHBL  «YTIpaBJICHHE MHTErpaliiedl W COAEpKaHUEM IMpOeKTay. ITa
JESATEeIbHOCTb, TO3BOJUT TMPOSBUTH CE€0s HMHAMBUIYATbHO (B HCKIIOUYUTEIbHBIX
cliydasx B Tpymmne), Aa€T BO3MOXXHOCTb CTyJEHTaM IMONpoOOBaTh CBOU CHUJIBI,
peanu3oBaTh CBOM HJEU M 3aJyMKH, MPUHECTH MOJIb3y WIH (DUHAHCOBYIO BBITOIY.
CryaeHT ¢hopMyIupyeT ¢ MOMOIIbIO MPENnoaaBaTeliss HHTEPECYIOUIYI0 ero mpodyiemy,
KOT/Ia pe3yJbTaT ITOU JEATEIbHOCTH — HAWJACHHBIA CIOCO0 perieHus mpoOIeMbl
(HOCHUT MPAaKTUYECKUHN XapaKTep, MMEET BaXXKHOE MPUKIAJAHOE 3HAYCHUE U, YTO BeChMa
BAXKHO, MHTEPECEH U 3HAYUM JIJIsl CAMUX OTKpBIBATEIICH ).

B xone peanmmzamuu MpOEKTHOM pPaOOTBI CTYIEHT CaMOCTOSITEIBHO W Ha
3aHATUAX OTPaOATHIBAET pa3IUUYHbIC POPMBI JOKYMEHTOB U3 KOTOPBIX CKJIQJIbIBAIOTCS
VHUIMUPYIOIIasd W IUIAaHUpPYIOIass d4acTh mpoekta. DopMmbl 4 3alOJHECHUS
pa3pabaTbIBalOTCSl TMpenojaBaTeleM M BBIJAIOTCA CTYJCHTaM TMepejl HavdaioM
MpPOeKTHOM paboThl. Bece aHanuTHyeckue 3ajauu, periaemMble B XOJI€ MHUIMALUU U
IJTAHUPOBAHUS MPOEKTA JOJKHBI BKIIFOYATh CAMOCTOSITENIBHO IMPOBEACHHBIA aHAIN3
paccMaTpyUBaEMbIX pa3JIeJIOB C MCIHOJIb30BAHUEM KOHUEHIMKA M AHAIUTAYECKOIO
WHCTPYMEHTApHS, KOTOPBIM BJIAJEET CTYACHT M IOKa3blBaTh T'OTOBHOCTH CTYAECHTA
pemaTh JaHHBIE 33/1a4d HA MPAKTUKE.

[TpoekT pa3pabaTbiBaeTCsi CTyACHTOM CaMOCTOSATEIBHO U MO Mepe pa3paboTKu
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I10 DJIEMEHTAM IPEJCTABIIIETCS MPENOAABATEIIO.

Hrorom mpoekTta cTaHOBUTHCS OOOCHOBAHME W TUIAHUPYIOLIAS YacThb MPOEKTA,
KOTOpBIA B CIly4ae peain3aluu MPUHECET NPAKTUYECKYIO0 TMOJIb3y CTYJICHTY WU
OpraHu3alvy, 3aKa3aBIlIel MPOEKT. 3alluTa MPEACTABICHHBIX B MPOEKTE MATEPUATIOB
MIPOM3BOJUTCS HA CEMUHAPCKOM 3aHATHM IEpe] IPYNIION U MPEHOJaBaATEIIEM B BUIE
nyOJMYHOrO JOKJIaJa B KOTOPOM OTPaXXarOTCS OCHOBHBIE 3JEMEHThl IMPOEKTa U
KOHIIGHTPUPYETCS BHUMAHHE Ha METOAHWKE pa3pabOTKH MPOEKTa, Ha COOJIOIEHUN
MOCJIE0BATEILHOCTH pa3paboTku W €€ moJIHOTe. bamiel 3a mpoekT BxoasT B 40

0aJuI0B, KOTOPBIE CTYJEHT MOJIy4aeT 3a TEKYILYI0 padoTy HaJl JUCLMILIMHOM.

11. Ilepeyenb UHGOPMANMOHHBLIX  TEXHOJOIWH, HCHOJb3YyeMbIX IMPH
OCYIIECTBJICHMH 00pa30BaTeJIbLHOr0 Mpouecca MO0 JMCHUILIMHE, BKJIIOYas
nepeyeHb HeO0XOAMMOI0 MPOrPAMMHOrO obecnedyeHnsi U HHGPOPMANMOHHBIX

CIIPABOYHBIX CHCTEM

11.1. KoMIJIeKT JJUIEH3MOHHOT0 IPOrPAMMHOI0 00ecTeYeHus :

1. Windows, Microsoft Office.
2. AutuBupyc Kaspersky
3. ASTRA Linux

11.2. CoBpeMeHHbBIE npogeccuoHaIbLHbIE 0a3bl JAHHBIX "
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI

1. Uupopmaumonno-npaBoBas cucrema «I['apanr»

2. UudopmannonHo-npaBosas cucrema «Koncynbrant ILmroc»

3. DaexTponHas sHIMKIoNeaus: hitp://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoMIulekcHOTOo packpeitusi  uHbopmanuu «CKPUH» -
http://www.skrin.ru/

11.3. Cepru¢puuupoBaHHble MPOrpaMMHbIC H aNNapaTHbie CpeacTBa
3al0MTHI HH(pOPMALMU

- HE UCIIOJIB3YIOTCS

12. Onucanue MaTepuaIbLHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM 1151

OCYIIECTBJICHUSA 06p330BaTeJ'II>HOI‘O nmpomecca 1mo IMCHMIIJINHE
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http://ru.wikipedia.org/wiki/Wiki

JlekunoHHas, cEeMUHApCKas ayAUTOpHs, 000OpyAOBaHHAS BUACONPOECKIMOHHBIM
0o0OpyI0BaHUEM [JIsl TMPE3CHTAlUM, CPEJICTBAMU 3BYKOBOCIIPOM3BENICHUS, DKPAHOM,
uMeIUMH  Bbixol B Internet W oOecrneunMBarONIMMHU JOCTYH B AJIEKTPOHHYIO

nH()OPMAITMOHHO-00pa30BaTENBLHYIO CPEAy Y HUBEPCUTETA.
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